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DANH MlJC THU~T NGuvA TUVIET TAT

Cong ty/T6 chirc dang T6ng cong ty 36 - CTCP
ky giao dich

BQP BO Quoc phong

TCT T6ng cong ty

TGD T6ng Giam d6c

BKS Ban kiern soat

DHDCD Dai hOi d6ng c6 dong

HDQT HOi d6ng quan tri

LDHD Lao dong hQ'P d6ng

UBND Uy ban nhan dan

CBCNV Can bo cong nhan vien

DKDN Dang ky doanh nghiep

CNQSDD Chung nhan quyen SlJ' dung d~t

BCTC Bao cao tai chinh

DT Doanh thu

DTT Doanh thu thuan

LN Lqi nhuan

SXKD San xu~t kinh doanh

QL Quan ly

DN Doanh nghiep

HDKD Ho~t dong kinh doanh

XDCB Xay dung ca ban

HDLD Hop dong lao dong

TS Tai san

TSCD Tai san c6 dinh

TSLD Tai sari hru dong

KH K~ hoach

HD Hop dong

C6 phieu C6 phieu T6ng cong ty 36 - CTCP

Di~u l~ Di~u l~ T6 chirc va hoat dong T6ng cong ty 36 - CTCP

CP C6 phan
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I. TINH HINH V A D~C DIEM CUA TO CHUC DANG KY GIAO DICH

1. Tom t~t qua trinh hinh thanh va phat tri~n cua T6ng cong ty 36 - CTCP

1.1 Gioi thi~u chung vJ t6 chuc dang kj giao dicit:

2. Ten cong ty bang tieng Viet: TONG CONG TV 36 - CTCP

3. Ten cong ty bang tieng Anh: 36 CORPORATION

4. Ten cong ty viet t~t: TONG CONG TV 36

5. V5n dieu l~ dang ky: 430.000.000.000 dong (Blm tram ba muoi tY d6ng)

6. V5n dieu l~ thuc g6p: 430.000.000.000 dong (B6n tram ba muoi tY d6ng)

7. Bi~n thoai: 04.3533 2471

8. Fax: 04.3533 2472

9. Website: www.tongcongty36.com

10. Tnl sa chinh: S5 141 H6 B~c Di, Phuong Narn Dong, Quan
85ng 8a, Thanh ph5 Ha NQi

11. Logo cua T6ng cong ty:

12.Ngay tro thanh Cong ty dai chung:15/9/2016.

13. Nguoi dai dien theo Phap luat cua T6ng cong ty: Nguyen Bang Giap - Tong Giam d5c

14. Gi~y chimg nhan dang ky doanh nghiep s5: 0 I05454762 do Sa K€ hoach va B~u tu
thanh ph5 Ha NQi cap l~n d~u ngay 22/3/2006, dang ky thay d6i l~n thir 19 ngay
13/6/2016.

1.2 Nganh ngltJ kinlt doanh chinh cua T6ng cong ty:

T6ng cong ty 36 - CTCP la doanh nghiep hoat dong chu y€u trong Iinh VlJC thi
cong xay l~p cong trinh, phat tri~n cac dir an bM dong san va d~u tu cac du an BOT. San
pham truyen thong cua T6ng cong ty gem:

• Xay dung cac cong trinh dan dung, cong nghiep, cong trinh cap thoat niroc, cac
cong trinh cong cong, ha t~ng do thi va khu cong nghiep;

• Xay dung cong trinh duong s~t va duong bo;

• Xay dung cong trinh ky thuat dan dung khac;

• Cho thue xe c6 dong co;

• San xu~t xi mang, voi, thach cao - sari xuat cac san pham khac phuc vu xay dung.
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1.3 Gioi thi~u v~ chteng khotin tiling ky giao dich:

- Loai chirng khoan: C& phieu ph& thong;

- Menh gia: 10.000 d6ng/c& phieu;

- Ma chirng khoan: G36;

- T&ng s6 clnrng khoan dang ky giao dich: 43.000.000 c& phan;

- S6 luong chung khoan bi han che chuyen nhuong then guy dinh cua t& chirc dang
ky giao dich: 20.483.100 c& phieu (chiem 47,64% chung khoan dang ky), trong do:

+ Han che chuyen nhuong d6i voi c& dong chien luoc:

S61ugng: 18.152.200 c& phieu

Thai gian han che: 05 nam k~ tu ngay T&ng cong ty duoc cap Gi~y chirng nhan
dang ky kinh doanh l3/6/20 16.

Ly do: Theo guy dinh tai Hop dong mua ban c& phan giira c& dong chien luoc va
T&ng cong ty 36 - CTCP.

+ Han che chuyen nhuong d6i voi can bo cong nhan vien:

S6 hrong: 2.330.900 c&phieu

Thai gian: 03 nam k~ tir ngay T&ng cong ty duoc c~p Giay clnrng nhan dang ky
kinh doanh l3/6/20 16.

Ly do: Theo guy dinh tai Di~u l~ T&ng cong ty.

- Gioi han ty l~ nam gitr d6i voi nguoi nuoc ngoai: tuan thu then guy dinh tai Nghi
dinh 60/20151ND - CP ngay 26/06/2015 cua Chinh phu v~ sua d&i, b& sung mot s6
dieu cua Nghi dinh 58/2012IND-CP ngay 20/7/2012 cua Chinh phu guy dinh chi ti€t
va huang d~n thi hanh mot s6 dieu cua Luat chirng khoan va Luat sua d&i, bE>sung
mot s6 di~u cua Luat chirng khoan. Thong nr 123/2015/TT-BTC ngay 19/8/2015 cua
B<) tai chinh v~ huang d~n hoat dong dftu tu nuoc ngoai tren thi tnrong chirng khoan
Vi~tNam.

- Tai thai di€m chot danh sach c& dong ngay 05/1 012016, T&ng cong ty c6 0 nha dftu
nr mroc ngoai sa htru 0 c& phan T&ng cong ty, ty l~ 0,00%.

1.4 Qua trinh hink thanh. va ptuit trien:

Ti~n than ban dftu cua T&ng cong ty 36 la Xi nghiep Xay dung Cong trinh 36 duoc
thanh lap theo Quyet dinh s6 400/QD-BQP ngay 04/4/1996 cua B<) Quoc phong, la don
vi hach toan phu thuoc T&ng cong ty Thanh An (Binh dean 11).

Ngay 23/5/1998, Dang uy Quan sir Trung uong dff c6 Chi thi s6: 03/CT-DUQSTW
v~ t& chirc, s~p x€p lai doanh nghiep Quan doi. Thang 8/2000, Xi nghiep Xay dung Cong
trinh 36 duoc chuyen v~ Cong ty Xay l~p 386 thuoc T&ng cong ty Thanh An.

Ngay 09/9/2003, B<) twang B<) Quoc phong dff ra Quyet dinh s6: 118/2003/QD-BQP v~
s~p xcp, &n dinh cac doanh nghiep thuoc Tong cong ty Thanh An. Vi vay, Xi nghiep Xay dung
Cong trinh 36 duoc chuyen illCong ty Xay l~p 386 v~ T&ng cong ty Thanh An (Binh dean 11).
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Ngay 09/3/2006, BQ tnrong BQ Quoc phong ra Quyet dinh so: 39/20061QD-BQP
chuyen Xi nghiep Xay dung cong trinh 36 thuoc T6ng cong ty Thanh AnlT6ng cue Hau
c~n thanh Cong ty TNHH Nha nuoc mot thanh vien D~u tu Xay lap va Thirong mai 36,
danh d~u mo hinh Cong ty trach nhiern hiru han mot thanh vien d~u tien trong Quan dQi.
(Nhirng thanh cong n6i tiep thanh cong cua don vi sau nay chinh la dong lire d~ BQ Quoc
phong nhan rong mo hinh nay trong toan quan).

Ngay 22/312006, Sa k~ hoach va D~u nr Thanh pho Ha NQi dp Gi~y chung nhan dang ky
kinh doanh lk d~u s6: 0104000376 cho Cong ty TNHH NN MTV D~u nr xay l~p va Thuong
mai 36 voi s6 v6n di~u l~ 30 tY dong.

Ngay 2117/2008, BQ tnrong BQ Quoc phong ban hanh Quyet dinh s6 109/QD-BQP phe
duyet cho Cong ty TNHH NN MTV D~u tu Xay I~p va Thuong mai 36 tiep nhan Cong ty
Xay dung Cong trinh 56 (mot don vi lam an thua 16 thuoc T6ng cong ty Thanh An).

Ngay 251712011, BQ tnrong BQ Quoc phong dii ra Quyet dinh s6: 2618/QD-BQP
dieu chuyen nguyen trang Cong ty TNHH NN MTV D~u tu Xay l~p va Thuong mai 36
thuoc T6ng cong ty Thanh An v~ true thuoc BQ Quoc phong vi t6c dQ phat trien vuot guy
mo trong khi vi th~ chua xirng tarn voi thanh cong va nhiem vu cua don vi.

Ngay 23/8/2011, BQ tnrong BQ Quoc phong dii ky Quyet dinh s6: 3036IQD-BQP
thanh lap T6ng cong ty 36 hoat dong theo hinh thirc Cong ty me - Cong ty con tren co sa
t6 chirc lai Cong ty TNHH NN MTV D~u tu Xay lap va Thirong mai 36.

Suot qua trinh hon 20 nam hinh thanh va phat trien tir cap xi nghiep, nay dii tro thanh
mot T6ng cong ty c6 thuong hieu manh, uy tin Ian trong nganh xay dung Viet Nam. Tu
ngay d~u thanh I~p d~n nay, kinh t~ d~t nuoc con gap nhi~u kh6 khan, hang chuc nghin
doanh nghiep phai giai the, ngung heat dong, pha san ... Nhung T6ng cong ty 36 v~n
khang dinh duoc su phat trien voi "T6c dQ hon quy rno" theo dung phuong cham "Chung
toi se den duoc nhtrng noi c~n den" boi luon c6 "Tu duy hori kinh nghiern".

T6ng cong ty vinh du duoc Chu tich lien hiep UNESCO th~ gioi va Chu tich
UNESCO Viet Nam tang bang vang Doanh nghiep van h6a UNESCO nam 2011, don vi
dien hinh v~ thuc hien trach nhiem xii hoi va phat huy ban sac van h6a Viet Nam. Duoc
Dang, Nha mroc tang thuong 1 Huan chuang Lao dong hang nhat, 2 Huan chuong Lao
dong hang nhi; BQ Quoc phong tang co thi dua nam 2010, 2014, 2015; Co thi dua don vi
d~n d~u 5 nam lien 2006-2010 va 2010-2015; duoc T6ng cue Chinh tri tang co don vi
xu~t sac nam 2011. Dac biet, T6ng cong ty 36 va ca nhan dong chi T6ng Giam d6c duoc
Dang, Nha mroc phong tang danh hieu Anh Hung Lao Dong. Vinh dir luon di kern voi
trach nhiem. Vi vay, T6ng cong ty 36 luon nhan thirc sau sac trong moi suy nghi va hanh
dong d~ g6p phan vao sir nghiep cong nghiep h6a, hien dai h6a d~t mroc, hoan thanh
dirong 16i chu tnrong cua Dang, Nghi quyet, Quyet dinh cua BQ Quoc phong v~ c6 phan
h6a T6ng cong ty 36, g6p phan xay dung quan doi, d~t nuoc ngay cang vtrng rnanh.

Hien nay, T6ng cong ty la chu d~u nr Ion, nha th~u da nang, hoat dong trong cac linh
V\fC xay dung cac cong trinh dan dung, cong nghiep, giao thong, thuy loi, thuy dien, d~u tu
kinh doanh b~t dong san ...
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MQt s6 cong trinh tieu bien ma Tbng cong ty lam chu d&u nr OOu:Du an BOT Quoc
lc) 19 (doan qua Binh Dinh va Gia Lai), Du an BOT Qu6c lc) 6 Hoa Lac - Hoa Binh,
Chung cu 55 Dinh Cong, Chung cir 326 Le Trong T~n, D\I an B6 Giang Va, Duan 4-
678, ... Va mQt s6 cong trinh ma T6ng cdng ty tlnrc hien voi tu each nha th:1u nhu HQi
truong Bc)Qudc phong, Nha Hun viec cac Ban Dang, D~p thuy loi Mon Son, Khach san 5
sao Be? Qudc phong, DU<rng Dong Tnrong Son, Duong tuan tra bien gioi, Truong Dai
hoc Kinh re Qudc dan, thuy di~n Khe Bo....

Thuy di~n Khe B5 Chung cu 55 Dinh Cong Khach san 5 sao BQP Cong trmh HV KTQS

Ngoai ra, Tbngcong ty con mo r{mg hoat aQng sang cac linh vue khac nhir: San xu~t
be tong thuong ph§m, cungcap va l~p d~t thang may,di~u hoa khong khi, ra pha born
min .... Tbng cong ty hienco tren 300 d:1u thi~t bi au sire thi congcaccong trinh co quy
me 100 nhu xay d1J11gcac cong trinh nha cao fflng, thuy di~n, duong giao thong ... Do v~y
co kha nang thi cong va hoan thanh cac cong trinh dam bao chAt hrong, kY my thuat duoc
thi tnrong danh gia cao. Gia tri san xuathang nam cua Tlmg cong ty hien dat hon 4.000
tY d6ng, tao thu nh~p va viec lam bn dinh, phat trien cho g:1n 10.000 ngiroi lao d9ng;
tham gia cac hoat dQng xa hQi nhu ung hQ, giup do nan nhan ch~tdc)c da cam, vung bao
lut cac gia dinh chfnh sach; nha tinh nghia cong trinh tam linh Truong B6n, benh nhan
ung thu do Bc) Y t~ phatdong .... voi gia tri hon 50 tY d6ng.

Ngay 25/312014, Bc) tnrong Bc) Qu6c phong co Quyet dinh s6: 916/QD-BQP v6 viec
thuc hien cb ph:1n hoa toan bc) tb hop Cong ty me - Cong ty con theo d6 nghi cua Tlmg
cong ty 36 nham thu hut nguon hrc cho d:1unr va phat trien, khai thac hieu qua nhtrng co
hc)i va 19i ich ma cb phan hoa mang lai.

Tlnrc hien chi dao cua Thu tnrong Dc)Quoc phong tai cong van s6 17111BQP-Kte
ngay 02/3/2016 v~ viec tb clnrc thuc hien Quyet dinh s6 280/QB-TTg ngay 22/212016
cua Thu nrong Chinh phu; Bien ban Thoa thuan v6 ban c6 phan cho nha d:1u nr chien
hroc cua cong ty me - Tbng cong ty 36 ngay 10/3/2016; Cong van s6 408/CKT-
QLDN ngay 25/312016 cua Ban chi dao c6 phdn hoa Tbng cong ty 36 phe duyet gia
ban cb ph:1n cho nha d:1u tu chien luoc. Ngay 28 va 29/3/2016, T6ng cong ty da ky 02
Hop d6ng ban cb phan cho 02 nha d:1unr chien hroc chiem 42,21 %: Cong ty cs phk Xay
I~p & Thirong Mai Tnrong Loc, Cong ty c6 ph:1n V~n tai & Thuong mai Anh Quan. Cac
nha d:1unr chien hroc da hoan thanh nghia vu thanh toan cho s6 cb ph:1n da mua theo dung
di6u khoan trong hop d6ng va quy dinh cua phap luat. Nha rnroc nfun giu 40%, nguoi lao
dc)ng nam gitr 7,79% dira VaG gia ban cho cb dong chien hroc,
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Ngay 14/4/2016, T6ng cong ty dff t6 chirc thanh cong phien d~u gia 10% c6 phan tai
Sa Giao dich Chung khoan Ha NQi, cu th~ nhu sau:

S6 IO'Q'ngc6 phan: 4.300.000 c6 phan
Gia d~u thanh cong cao nhat: 17.100 d6ng/c6 phan
Gia d~u thanh cong thap nhat: 15.100 dong/ c6 phan
Gia d~u thanh cong binh quan: 15.102,33 d6ng/c6 phan.

Ngay 13/6/2016, Sa K€ hoach va Dfru to' thanh pho Ha NQi cap Giay chirng nhan dang ky
kinh doanh s6 0105454762 va chinh thirc hoat dong theo loai hinh Cong ty c6 phan k~ nr ngay
0117/2016 voi s6 von dieu l~ 430 tY dong.

1.5 Qua trinh tang van:

K~ tir khi duoc c~p gi~y chirng nhan dang ky doanh nghiep cong ty c6 phan ngay
13/612016 d€n nay, T6ng cong ty 36 - CTCP chtra thuc hien tang von dieu I~.

2. CO' eftu bQ may quan Iy cua T6ng cong ty:

2.1 SO'il6 b{Jmay quiin Ij Tang cling ty:

Dl,lihQid6ng - -- -c6 dong

~. - - B

HQi dang quan tr]

~
Ban

I T611g Giam (lac

~
l l l 1

*~
Phimg Phong Phong Pilling ! Phong

K~ho:]ch Du an Tai chinh T6 clurc I Thi~t hi
TOng hop Dfil~ thAu K~ roan Lao (lQng ! V ~t IIr

I

an ki~m soat

Van
pilling

Phong
Chinh

rr]

(Nguon: TCT36)

2.2 oa« giai SO'il6:

.:. Dai hQi dang e6 dong

Dai hoi dong c6 dong la co quan c6 tham quyen cao nh~t cua T6ng cong ty, quyet
dinh nhirng v~n d~ thuoc nhiern vu va quyen han duoc Di~u l~ T6ng cong ty va Phap luat
lien quan quy dinh. Dai hoi dong c6 dong c6 cac quyen va nhiem vu sau:

./ Thong qua dinh huang phat trien cua T6ng cong ty .

./ Quyet dinh loai c6 phan va tong s6 c6 phan cua tung loai ducc quyen chao ban .

./ Quyet dinh mire c6 tire hang nam cua tung loai c5 phan va cac quyen g~n lien voi
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10<;1ic6 phan do. Thong qua phuong an phat hanh trai phieu chuyen d6i va cac loai
clnrng khoan khac co kha nang chuyen d6i hoac hoan d6i thanh c6 phan .

./ Quyet dinh s6 luong thanh vien HDQT, Ki€m scat vien cua tung nhiem ky. Bllu,
mi€n nhiern, bai nhiem, bllu b6 sung, thay th€ thanh vien HDQT, Kiem soat vien
phu hop voi cac dieu kien va tieu chuan theo quy dinh cua Phap luat va Di~u I~
T6ng cong ty .

./ Quyet dinh dllu nr hoac ban s6 tai sari co gia tri bang hoac hon 35% tong gia tri
Uti sari duoc ghi trong bao cao tai chinh glln nhat cua T6ng cong ty, bao gom ca
viec dllu tir gap von, mua c6 phan cua doanh nghiep khac .

./ Quyet dinh sua d6i, b6 sung Di~u 1~T6ng cong ty .

./ Thong qua bao cao tai chinh va phuong an phan phoi, SLr dung 19inhuan hang nam;

./ Quyet dinh mua lai tren 10% tong s6 c6 phan dil ban cua m6i 10<;1i.

./ Xem xet va xu Iy cac vi pham cua HDQT, Ban kiem scat gay thiet hai cho T6ng
cong ty va c6 dong cua T6ng cong ty .

./ Quyet dinh t6 chirc lai, giai th~ T6ng cong ty va chi dinh thanh vien Ban thanh IY.

./ Phe chuan viec hra chon cong ty kiem toan doc I~p lap bao cao tai chinh cua
T6ng cong ty .

./ Thong qua Chu tich HDQT kiem nhiern T6ng Giam d6c dieu hanh .

./ Cac quyen khac duoc quy dinh theo Phap luat va Di~u l~ T6ng cong ty .

•:. Hpi dOng qulin tri

HQi dong quan tri la co quan quan tri cua T6ng cong ty co 05 thanh vien, co toan
quyen nhan danh T6ng cong ty d~ quyet dinh cac v~n d~ lien quan d€n muc dich, quyen loi
cua T6ng cong ty, tnr nhimg van d~ thuoc tharn quyen D<;1ihQidong c6 dong. HDQT co cac
quyen sau: I

./ Quyet dinh co cau t6 chirc, bQmay cua T6ng cong ty .

./ Quyet dinh chien luoc dllu tu, phat trien cua T6ng cong ty tren co sa cac muc
dich chien hroc do DHDCD thong qua .

./ B6 nhiem, mi€n nhiern, each chirc, giam sat hoat dong cua Ban T6ng Giam d6c .

./ Ki€n nghi sua d6i b6 sung Di~u i~, bao cao tinh hinh kinh doanh hang narn, Bao cao
tai chinh, quyet toan nam, phuong an phan phoi 19i nhuan va phuong huang phat
trien, k€ hoach phat trien san xuat kinh doanh va ngan sach hang narn trinh DOOCD .

./ Trieu t~p, chi dao chuan bi noi dung va chuang trinh cho cac cuoc hop DHDCD .

./ D~ xuat viec tai Co' cau hoac giai th~ T6ng cong ty .

./ Cac quyen khac duoc quy dinh tai Dieu l~ T6ng cong ty.
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.:. Ban Kiim sodt

Ban kiem scat do DHDCD bfru ra gom 03 thanh vien, thay m~t c6 dong d~ ki~m soat
moi hoat dong quan tri va dieu hanh san xuat kinh doanh cua Tong cong ty. BKS chiu trach
nhiem tnroc DHDCD va Phap lu~t ve nhirng cong viec thuc hien theo quyen va nghia vu nhu:

./ Ki~m tra s6 sach k~ toan va cac Bao cao tai chinh cua T6ng cong ty, kiem tra tinh
hop ly, hop phap cua cac hoat dong san xuat kinh doanh va tai chinh Tong cong
ty, kiem tra viec thuc hien cac nghi quyet, quyet dinh cua HDQT.

./ Trinh DHDCD bao cao th~m tra cac bao cao tai chinh cua T6ng cong ty, dong thai
c6 quyen trinh bay y kien doc I~p cua minh ve k~t qua tham tra cac van de lien quan
toi hoat dong kinh doanh, heat dong cua HDQT va Ban T6ng Giam d6c .

./ Yeu cfru HDQT trieu tap DHDCD bAt thuong trong truong hop xet thay can thiet.

./ Cac quyen khac diroc quy dinh tai Dieu I~ Tong cong ty .

•:. Ban Tang Gidm aJe
Ban T6ng Giam d6c do HOi dong quan tri b6 nhiem, chiu sir giam sat cua HOi dong

quan tri va chiu trach nhiem tnroc Dai hOi dong c6 dong, HOi dong quan tri va truce Phap
luat ve viec thirc hien cac quyen va nhiern vu duoc giao. T6ng Giam doc la nguoi dai dien
theo Phap luat cua T6ng cong ty. Ph6 T6ng Giam doc c6 trach nhiem h6 tro T6ng Giam d6c
dieu hanh hoat dong san xuat kinh doanh cua T6ng cong ty. T6ng Giarn doc c6 nhiem vu:

./ T6 chirc dieu hanh, quan Iy moi hoar dong sari xuat kinh doanh cua T6ng cong ty
theo nghi quyet cua DHDCD, quyet dinh cua HDQT, Dieu I~ T6ng cong ty va
tuan thu Phap luat .

./ Xay dung va trinh HDQT cac quy che quan ly dieu hanh noi bo, k~ hoach sari xuat
kinh doanh, k~ hoach tai chinh hang nam va dai han cua T6ng cong ty .

./ De nghi HDQT quyet dinh b6 nhiern, mi~n nhiem, khen thuong, ky luat d6i voi
Ph6 T6ng Giam d6c, K~ toan tnrong .

./ Ky ket, thuc hien cac hop dong theo quy dinh cua Phap luat.

./ Bao cao HDQT ve tinh hinh hoat dong, k~t qua san xuat kinh doanh, chiu trach
nhiem tnroc DHDCD, HDQT va Phap luat ve nhtrng sai pham gay t6n thAt cho
T6ng cong ty .

./ Thuc hien cac nghi quyet cua HDQT va DHDCD, ke hoach kinh doanh va k~
hoach dfru tu cua Ttmg cong ty da duoc HDQT va DHDCD thong qua .

./ Cac nhiern vu khac duoc quy dinh tai Dieu I~ T6ng cong ty .

•:. Chtcc niing, nhiem Vfl cua cdc Phong, Ban

• Phong K~ hoach tang hop: La co quan tham muu giup viec cho lanh dao, chi huy
T6ng cong ty ve cac mat cong tac k~ hoach, k9 thuat; chiu su quan Iy va dieu hanh
tnrc tiep cua T6ng Giam d6c, chi huy T6ng cong ty va thuc hien cong tac nghiep vu
theo chi dao, huang d~n cua co quan cAp tren.
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• Phong D •••.an d§u thau: C6 chirc nang la co quan tham muu cho lanh dao, chi huy
T6ng cong ty v~ cong tac tiep thi d~u thau, cong tac thanh quyet toan cac cong trinh
ma Tong cong ty trien khai thuc hien, mot s6 cac cong viec thuong xuyen khac theo
nhiern vu T6ng Giam d6c giao.

• Phong Tai chinh k~ toan: La co quan tham muu d~ xuat cac bien phap cho T6ng
Giam d6c v~ cong tac quan Iy tai chinh, kS toan, quan ly von va tai san cua T6ng
cong ty. Ki~m tra, giam sat va don d6c thirc hien cac khoan thu, chi, quan Iy sir
dung von va cac nguon von, thirc hien cong tac tai chinh kS toan theo dung quy
dinh cua Phap luat, Di~u I~, quy che quan ly cua T6ng cong ty.

• Phong TA chirc lao dQng: La co quan tham muu cho T6ng cong ty d~ t6 chirc trien
khai, chi dao thuc hien nhiern vu chu tnrong duong 16i lanh dao cua T6ng cong ty
d6i voi cac don vi true thuoc v~ cac Iinh vue cong tac: T6 chirc luc Iuong, tac chien
- huan luyen - ky luat lao dong, Lao dong tien hrong, Bao hi~m xa hoi - Bao hiem y
ts va che dQ chinh sach d6i voi quan nhan chuyen nghiep, cong nhan vien quoc
phong, Quan h~ c6 dong.

• Phong Thi~t b] v~t to': La co quan chirc nang tham muu va thuc hien cong tac d~u
nr tang nang luc san xuat, thuc hien cong tac dam bao thu tuc cho xe may thiet bi
hoat dong, cong tac dieu dong xe may thiet bi, cong tac quan ly heat dong xe may
thiet bi, cong tac quan ly sir dung v~t lieu n6 cong nghiep, cong tac d6i ngoai, xuat
nhap khau va tham muu v~ cong tac thanh xu ly xe may thiet bi trong T6ng cong ty.

• Van phong: La co quan chirc nang tham muu cho lanh dao, chi huy v~ cong tac
quan ly d~t, doanh trai, cong tac hau can, cong tac quan y, cong tac hanh chinh, van
thu, bao mat, canh phong khanh tiet.

• Phong Chinh tr]: Phong chinh tri dam nhiem cong tac Dang, cong tac chinh tri
trong T6ng cong ty, la co quan tham rnuu cua cap uy cling cap, dong thai, la mot ca
quan thuoc h~ thong t6 chirc hanh chinh quan su; chap hanh moi chi thi, rnenh lenh
cua nguoi chi huy (T6ng Giam doc) va Bi thir cap uy v~ cac hoat dong cua don vi
theo dung Phap luat cua Nha mroc, dieu lenh, dieu I~ va cac quy dinh cua Quan dQi
va T6ng cong ty.

3. Danh sach cA dong nam gift tir 5% trcr len van cA phan cua TAng cong ty; Danh
sach cA dong sang l~p va co c§u cA dong ciia TAng cong ty.

3.1 CO' cau ca dong cua Tang ding ty:

Bang 1. Co cau c6 dong cua T6ng cong ty tai thai diem chot danh sach c6 dong
ngay 0511 0/20 16

TT C& dong S6lu'qng S61U'q'ng Ty l~ %/v6n di~u I~c&dong c&ph§n sO'hfru tlnrc aon
I C& dong trong nurrc 708 43.000.000 100%

- Ca nhan 704 3.402.167 7,91%

- T6 chirc 4 39.597.833 92,09
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TT cA dong
S B h1'(;)'O g SB 1U'C!ng Ty I~ %/v6n di~u I~
cA dong cA phAn sO' hfru thirc gop

II cA dong nuo'c ngoai 0 0,00 0%

- Ca nhan 0 0 0%

- T6 chirc 0 0 0%

III Co phieu quy 0 0,00 0%

Tong cQng 708 43.000.000 100%

(Nguon: Danh sach co dong TCT36 chat tai ngay 0511012016)

3.2 Danh sdch ca dong niim giic tit' 5% trii' [en van ca phiin t{li Tang ciing ty 36 - CTCP

Bang 2. Danh sach c6 dong nam giU'tir 5% tro len von c6 phan tai thai diem 05110/2016

cA dong
Dja chi S61U'CfIlg

cA phAn sO'
huu

Ty I~
%/v6n
di~u I~

thirc zon

TT s6 DKSH/CMND

3. Nguyen Dang Thu~n 040078000026 cap S6 6, ng6 102, t6 33,
1 ngay 12111/2013 tai phuong D~i Kim, 2.580.000 6%

C\lC canh sat 8KQL Hoang Mai, Ha NQi
cir tru va DLQG v~
dan cir

Cdng ty cA phAn Xay 0101396301 T6 33, phuong 8~i 14.152.200 32,91%
l~p&ThU'ong mai Sa K~hoach va D~u Kim, quan Hoang
TrU'On~ LQc !~!h~Phph<?_~~tJ<)L Mai, TP. fta..tJ<)i . ..........._.

2-D~-i-di~~~------ 040065 000046 dpL6-;6i:kh~·B ,duong
Nguyen Van Hi~n ngay 03/07/2015 tai Nguyen Tuan, quan 14.152.200 32,91%

C\lC CS 8KQL cir Thanh Xuan, Ha NQi
tru&DLQG v~ dan cu

BQ Qu6c phong Nguyen Tri Phuong,
Dai dien: Ba Dinh, Ha NQi

-1.-·Ng~~-~~Di~gGi~p-------03025078ap~g~y-- ··&2-Ph~~NgQ~Th~~h:--
15/08/2015 tai T6ng [Irung TV, D6ng Da,
C\IC Chinh Ha NQi
tr!lQDNDVN

2.--Ng~Y~~Th~G-f~~g ····Oi2478-8;i9~~p~g~y ...····ii2:A49:Thi~h································2.580.066---6%----

10103/2002 tai Cong Quang, 86ng 8a, Ha
an Ha NQi NQi

4. VUX~~~S~~82210115 cap ng~y P21, nha 11C, khu TT 2.580.000 6%
15/09/2012 tai Tong BD, Nam Dong, D6ng
!C\lCChinh tri Da, Ha NQi

5-'-Ng~y~n H6~gDli- ··02000302 dp~g~y-S6j 14:~h~A5:TT--- ..........................................-
, 2.580.000 6%

15/7 120 15 tai Tong Khuong Thirong,
C\lCChinh tri Trung TV, 86ng Da,

HaNQi

17.200.000

6.880.000

40%

16%
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S61U'Q11g
Ty l~

Bia chi %/v6nTT C& dong s6 BKSH/CMND c&ph~n so'
di~u l~huu

thuc gop
Cong ty CP vsn tai& 2900547448 do S6' 65 Truong Chinh, 4.000.000 9,3%
Thuong mai Anh Qufin K~ hoach va Dfru tu phuong r.e Lqi, TP

tinh N ghe An cap Vinh,NgMAn
3. ...J?g~y}~/Q?g9.,}2__

•••••• M. ................................. __ .................... ............ - ................................ ............... ...__ ...................... ....................•. -- ............ _ ..-••.............. _-- ............. ..._._._._._ ...... _ .._M ........... _ .................. ............ _.__ ......... _ .........

B~i dien: 181922515, dip Dia chi: Kh6i 12,
Pham Thi Thu Hi~n ngay 20/12/2007, tai Phuong Le Lqi, Tp 4.000.000 9,3%

C6ng an N ghe An Vinh, Tinh Nghe An
Tong cong ty CP 41A/GPDDC/KDBH Tfrng 8, s6 4A Ling 4.245.633 9,87%
Bao hi~m BU'u Bien H~, Ba Dinh, Ha NQi

4. B~i di~n: 030970657 dp ngay Tfrng 8, s6 4A Lang
Bui Xuan Thu 13110/2008 t~i C6ng H~, Ba Dinh, Ha NQi 4.245.633 9,87%

an Hili Phong
Tong cQng 39.597.833 92,09%

(Nguon: Danh sach cd dong TCT36 chot tai ngay 0511012016)

3.3 cs dong sang [ijp:

T6ng cong ty khong c6 c6 dong sang lap.

4. Danh sach nhfrng cong ty me va cong ty con cua ta clnrc dang ky giao dich, nhfrng
cong ty ma ta chirc dang ky giao djch dang nam gifr quyen ki~m soat ho~c ca phan chi
ph8i, nhfrng cong ty nam quyen ki~m soat ho~c ca phan chi ph8i d8i voi ta clurc dang
kY giao djch

4.1 Ciing ty me cua Tang cimg ty 36 - CTCP, ciing ty niim quy~n kiim sodt hoijc ca
phOn chi phiJi diJi voi Tang ciing ty 36 - CTCP: Khong c6

4.2 Cong ty con cua Tang cong ty 36 - CTCP, cong ty mil Tang cong ty 36 - CTCP dang
niim quy~n kiim sodt hoijc ca phOn chi phoi:

T6ng cong ty hien c6 01 cong ty con, 02 cong ty lien k~t ma T6ng cong ty c6 v6n g6p chi phoi:

a. Cong ty con

.:. Cfmg ty TNHH BOT 36.71

• Dia chi: S6 141 H6 Dac Di, Phuong Nam D6ng, Quan D6ng Da, Thanh pho Ha NQi

• Dien thoai: 04.3642307 Fax: 04.36425307

• Giay clnrng nhan dang ky doanh nghiep s6 0106567102 do Sa K~ hoach va D~u nr
thanh ph6 Ha NQi cap l~n d~u ngay 1016/2004, dang ky thay d6i l~n 2 ngay 24/8/2016.

• Nganh nghe dang ky kinh doanh chinh: Du an, xay dung giao thong dirong s~t va
duong bo; Xay dung cong trinh k9 thuat dan dung.

• V6n di~u l~ dang ky: 279.501.000.000 dong (Hai tram bay muoi chin tY ndm tram
linh mot trieu d6ng).
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• V6n di€u l~ thirc gap: 279.501.000.000 dong (Hai tram bay mum' chin tj nam
tram linh mot trieu a6ng).

• V6n thuc gap cua T6ng cong ty 36 - CTCP: 279.501.000.000 dong, nrong irng
100% von dieu l~.

b. Cdng ty lien k~t:

.:. Cong ty e6 ph§n 36.55

• Dta chi: S6 38, Ngach 25, Ngo 358 Bili Xirong Trach, Khuong Dinh, Thanh XWln,
HaNQi.

• Dien thoai: 04.38550529 Fax: 04.38550529

• Gifty chung nhan dang ky doanh nghiep s6 0105851505 do Sa K€ hoach va D~u ill

thanh ph6 Ha NQi cftp lk d~u ngay 1114/2012, dang ky thay d6i lk 4 ngay 23/1 0/20 15.

• Nganh nghe dang ky kinh doanh chinh: Xay dung cong trinh ky thuat dan dung;
Hoan thien cong trinh xay dung; Xay dung cong trinh dirong s~t va duong bQ;
Xay dung cong trinh ky thuat dan dung.

• V6n dieu I~ dang ky: 30.000.000.000 dong (Ba muoi tj a6ng).
• V6n dieu I~ thirc gap: 30.000.000.000 dong (Ba muoi tj a6ng).
• V6n thirc gap cua T6ng cong ty 36 - CTCP: 9.000.000.000 dong, nrong irng 30%

von di€u I~.

•:. Cong ty TNHH BOT - Quoc IQ 6 Hoa Lac - Hoa Binh

• Dia chi: Km42+ 370, tieu khu 4, Thi tran Luong San, Huyen Luong Son, Tinh H6a Binh.

• Giay chirng nhan dang ky doanh nghiep s6 0106534724 do Sa K€ hoach va D~u ill

tinh H6a Binh cftp l~n d~u ngay 12/5/2014, dang ky thay d6i Ian 2 ngay 15/9/2015.

• Nganh nghe dang ky kinh doanh chinh: DlJ an, xay dung giao thong duong s~t va
duong bo; Xay dung cong trinh ky thuat dan dung khac,

• V6n dieu l~ dang ky: 374.000.000.000 dong (Ba tram bay muoi tu tj a6ng).

• V6n dieu l~ dff gap: 374.000.000.000 dong (Ba tram bay muoi tu ty a6ng

• V6n thirc gap cua T6ng cong ty 36 - CTCP: 149.600.000.000 dong, nrong irng
40% von di€u l~. Tuy nhien, tai ngay 30/6/2016, T6ng cong ty 36 - CTCP rnoi gap
97.320.000.000 dong, tuong dirong 28,02%, nguyen nhan:

+ S6 v6n gap ban d~u: 67.320.000.000 dong, nrong irng 18% von di€u l~.

+ T6ng cong ty dff nhan chuyen nhuong them 82.280.000.000 dong v6n gap tir Cong
ty c6 phan Xay I~p va Thuong mai Truong LQc va Cong ty c6 phan D~u nr va
Thuong mai Ha NQi. T6ng von gap cua T6ng cong ty sau khi nhan chuyen
nhuong la 149.600.000.000 dong, nrong irng 40% von dieu l~. Tuy nhien viec
chuyen giao von gap dang trong qua trinh thirc hien va tai thai diem 30/6/2016
moi chi duoc hoan thanh mot phan (dat 30.000.000.000 dong) viec chuyen giao
phan von gap se duoc thuc hien trong thai gian toi theo tien dQ dff thoa thuan gitra
cac ben trong HQ'P d6ng chuyen nhirong v6n g6p.
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5. Hoat dQng kinh doanh
5.1 San pit am dicit V(l chinb

Tong cong ty dang hoat dong tren cac linh vue kinh doanh chinh sau:

- HO(;1tdong thi cong xay lap;
- HO(;1tdong dau tir phat trien cac dir an b~t dong sari, du an BOT;

- HO(;1tdong sari xuat v~t lieu xay dung;

- HO(;1tdong ra pha bom min.

a. Hoat dQng thi cong xay l~p:
T<3ng cong ty 36 la mot trong nhirng doanh nghiep hang dau trong nganh xay dung

Vi~t Nam thi cong xay dung cac cong trinh thuy dien, nha cao tang c6 nhieu tang ham, ha
tang giao thong, ... Cac cong trinh thi cong c6 guy mo Ion, gia tri den hang nghin ty d6ng,
trai dai tren khap cac tinh thanh ca mroc va yuan sang ca nuoc ban Lao. HO(;1tdong thi
cong xay lap la hoat dong kinh doanh c6t 15i cua T<3ngcong ty.

Ti~n than la cac t<3,d<)i, xi nghiep xaydung nhirng narn d<1uthanh lap, d~n nay, hoat
dong xay dung cua T<3ngcong ty dff hoan thien co cau t<3chirc kinh doanh dong b<)ill khau
tu van thiet k~, cung cap nguyen v~t lieu d<1uvao thiet yeu, d<1unr may m6c thiet bi va
nang cao trinh d<)quan ly cong trinh, dao tao tay nghe xay dung cua cong nhan. D~n nay,
voi 16 don vi thanh vien gom cac cong ty con, cong ty lien k~t cua T<3ng cong ty dff tnrong
thanh va phat trien d<)c l~p, chu dong hon trong kinh doanh thi T<3ng cong ty chi h6 tro v~
mat thuong hieu, ky thuat, tim kiem va tham gia d~u thau cac du an c6 quy mo Ian.

b. Hoat dQng d§u to' kinh doanh b~t dQng san, d§u to' theo hinh thtrc hop d6ng BOT:
- D§u to' kinh doanh b~t dQng san:

Voi loi th~ la mot doanh nghiep hang d<1utrong linh Vl}'C thi cong xay l~p, dac biet la
cac cong trinh nha cao tang, hoat dong phat trien cac du an b~t dong sari cling la mot trong
cac huang di trong tam cua T<3ngcong ty 36 - CTCP.

Mot s6 cac du an b~t dong sari ma cong ty dang phat trien: Du an Chung cu CT 36
DreamHome, dia diem: T<324, Phuong Dinh Cong - Quan Hoang Mai - Ha Noi; Cac du
an cai t(;10chung cu cii; Cac du an b~t dong sari tai 326 Le Trong T~n (Ha Noi), 55 Dinh
Cong (Ha Noi), s6 6-8 Chua Boc v.v ...

- D§u to' theo hinh tlurc hop d6ng BOT:
HO(;1tdong d<1uttr cac du an BOT cling la mot hoat dong chinh cua T<3ng cong ty va

g~n li~n voi mang thi cong xay lap, d~n nay, T<3ng cong ty dff d<1utu thanh cong du an
BOT quoc 1<)6 va Du an BOT quoc 1<)19.

Ti~p tuc k~ thira kinh nghiem d<1utu va kinh doanh dat duoc, mot trong nhtrng dinh
huang phat trien chinh sau khi c<3phan h6a la se d~y manh tham gia d<1utu vao cac du an
BOT, chuyen d<1nvi the chinh tir nha thau sang lam chu d<1utu.

a. Hoat dQng san xuat v~t li~u xay dung
- HO(;1tdong san xuat v~t lieu xay dung cua T<3ng cong ty chu y~u la san xuat be tong

tuoi, khai thac da, soi ... d€ cung dp cho cac cong trinh xay dung.

- Hien tai, cong ty c6 10 tram sari xu~t be tong tuoi voi t<3ngcong suat la 800m3/gi6" , 03
tram nghien sang da va 27 xe van chuyen be tong nroi chuyen dung.
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b. Hoat dQng ra pha born min

T6ng cong ty co mot Trung Him born min 20 la don vi hach toan phu thuoc. Toan
Trung Him co 05 dOi thi cong ra pha born min, m6i dOi thi cong diroc bien che nr 21 d~n 25
d6ng chi. Nhan vien ra pha born min co ban la lire IUQng chien sy h~t thai han nghia vu quan
SlJ cua cac Trung, Ltr dean Cong binh trong toan quan, deu da tham gia lap hu:1n luyen ra
pha born min, duoc c:1p chtrng nhan nhan vien do tim, xu Iy born min, v~t n6 va quan sf>du
theo bien ch~ cac doi ra pha born min.

5.2 San luong san phizmlgia tr] dich Vfl qua cdc niim

CO" cfiu doanh thu va Igi nhuan gQP trong 2 narn g~n nhat

Bang 3: Co c:1u doanh thu thuan

Nam 2014 Nam 2015 6 thang dAu nam 2016

TT Khoan muc Ty trong Ty trong
Ty trong

Gia tr] /DTT Gia tr] /DTT Gia tr]
(%) (%) IDTT (%)

1. Doanh thu tir heat dong
thi cong xay I~p 3.020,19 84,64 3.779,73 99,84 1.281,90 98,17
Doanh thu san xuat v~t

2. lieu xay dung 78,50 2,20 11,29 0,30 5,08 0,39
Doanh thu ra pha bom

3. min 42,64 1,19 23,61 0,62 0,93 0,07
Doanh thu ur san pham

4. va djch vu khac 427,15 11,97 (28,82) (* - 0,76 17,90 1,37
C<)ng 3.568,48 100 3.785,81 100 1.305,81 100

Don vi tinh: Ty d6ng

(Nguon: BCTC h9P nhdt him toan nam 2015 va BCTC h9'P nhdt ban nien soat xet nam
2016 TCT36)

Bang 4: Co cau loi nhuan gOp qua cac narn
D . ti h T' it:'an VI In. Y anI{

6 thang dAu narn
Nam 2014 Narn 2015 2016

TT Khoan muc Ty trong Ty trong
Ty trong

Gia tr] /DTT Gia tr] /DTT Gia tr]
/DTT (%)(%) (%)

I. Loi nhuan g('>ptu' hoat dong thi
cong xay I~p 157,67 4,42 200,79 5,30 53,20 4,07
Loi nhuan gop nr san xu~t v~t li~u

2. xay dung 1,69 0,05 1,24 0,03 0,54 0,04
3. Loi nhuan gop tir ra pha bom min 9,08 0,25 5,20 0,14 0,20 0,02

LQ·inhuan g('>pur san pharn va ( 18,86)
4. dich vu khac 13,83 0,39 (**) -0,50 5,70 0,44

C<)ng 182,27 5,11 188,37 4,98 59,64 4,57

(Nguon: BCTC h9P nhdt kiim todn ndm 2015 va BCTC h9P nhdt ban nien soat xet nam 2016 TCT36)

Ghi chu: (*), (**): Nam 2015, khoan muc Doanh thu tie san pham va dich Vl!- khac Bi am
(-28,82 tj; d6ng), 19'inhudn g(Jp bi am (-18,86 tj; dong), nguyen nhdn: T6ng cong ty co phat
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sinh khoan "thu h6i hoa don dil ldp" lien quan din du an B6 Giang Va,phuong Giang Va,Ba
Dinh, Ha N9i (-94.225.254.545 dong). Sau khi hach toan cac khoan doanh thu tic san phdm va
dich vl;tkhdc, muc am con 19inhu bao cao neuphdn tren (-28,82 tY d6ng va -18,86 tY dong).

6. Bao cao k~t qua hoat d{)ng san xu§t kinh doanh trong 2 nam g~n nhat (2014-2015)
va giai doan 0110112016 - 30/6/2016

6.1 Tom tilt m~t sa chi tieu v~ kit qua hoat tl~ng san xuat kink doanh cua Tang cting
ty trong 2 niim 2014 - 2015 va giai doan 0110112016 - 3016/2016

Bang 5: Ket qua hoat dong san xuat kinh doanh cua T6ng cong ty nam 2014-2015 va giai
doan 01/0112016 - 3016/2016.

DO'nvi tinh: Nghin VND

Chi tieu
Nam 2014

Bao cao tai chinh hop nh~t

% tang
giam

2015 so
v6'i2014

6 thang d~u
nam 2016Nam 2015

T6ng gia tri tai san 4.341.547.61
2 6.007.636.5335.446.712.530 25,5

Von chu sa htru 363.732.992
Doanh thu thuan 3.568.492.008
LQ'inhuan nr heat dong kinh doanh
LQ'inhuan khac
LQT'rili'{i~~tnr6cth~r
LQ'inhu~nsa~th~~
LQ'i~i.i~sai.ith~~ciiac6dong cong ty my
Lqi~hi.i~~sai.ith~rciiac6d6~gthi~~s6
TYi~iqi~hi.i~~tr~c6i(!c
ChitiS~gi~tr{s6s~ch

54.464.589
5.551.158

60.015.748

331.244.931 -8,9
3.785.813.956 "6;1 572.751.293

1.305.810.223
64.724.494 18,8

t · · · ! w!
-5.470.456 -198,5
59.254.037 ··~i}7···

-27.878.311
6.465.847

-21.412.464
45.711.503
45.711.503

45.784.270 0,16 .
45.784.270 0,16

-22.434.183
-22.434.183

(Nguon: (Nguon: BCTC h9'Pnhdt kiem toan nam 2015 va BCTC h9'Pnhdt ban nien
soat xet nam 2016 TCT36)

Dan vi tinh: Nghin VND
Bao cao tai chinh cong ty me

0/0 tang
Chi tieu Nam 2014 Nam 2015

giarn 6 thang d~u
2015 so nam 2016
v6'i2014

T6ng gia tri tai san 4.018.960.874 5.337.888.512 32,8 5.869.341.220
V 6n chu sa htru 363.732.992 33l.244.931 ·8,9 572.751.293
Doanh th~th~§"~ 3.333.720.766 3.733.619.781 12,0 1.295.947.191
LQ'inhuan tir hoat dong kinh doanh 53.125.951 64.724.494 21,8 -27.878.311

.....!:.2.i..!?:.~~.~.I.1....khac 5.928.085 -5.470.456 ~1..~~,} 6.465.847

..~2~l'lh~~I.1tru6~th~{'" 59.054.037 59.254.037 0,3 -21.412.464

....~2~...l'l~~.~I.1...~.~~.•.!h~~••••••...••••.... 45.050.665 45.784.270 1,6 (~~:4}4:J?}1
!tl~12~!?:~~~l'l!T~~4~~~ - - - -
Chi tieu gia tri s6 sach - - - -,

(Nguon: BCTC rieng cong ty me kiem toan nam 2015 va BCTC rieng cong ty me ban
nien soat xet nam 2016 TCT36).
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Toan bQ s6 lieu tai chinh nam 2014, nam 2015 va 6 thang d<1unam 2016 la thai ky
T6ng cong ty v~n hoat dong theo rno hinh cong ty TNHH MTV do Nha mroc d~u tu 100%
v6n dieu l~ ma BQ quoc phong lam dai dien chu So' hiru.

y kien ngoai tnr cua cua Ki~m to an tren BCf'C ban nien soat xet nam 20] 6 (Cong ty
me va hop nhat):

- T<;1ithai diem 0110112016 va thoi di~m 30/6/2016, cong no phai thu va cong no phai
tra cua T6ng cong ty chua co d6i chieu, xac nhan d<1ydu. B~ng cac thu tuc ki~m toan da
thuc hien, chung toi khong th~ xac dinh duoc tinh chinh xac va tinh d~y du cua cac
khoan cong no phai thu, phai tra chua co d6i chieu nhu da neu tren, Do do chung toi
khong thS xac dinh lieu co can thiet phai di~ll chinh cac s6 lieu nay hay khong.

- T<;1ithai di~l1101101120]6 va thoi di~l1130/06/2016, l11Qts6 khoan cong no phai thu,
cong no phai tra chua duoc phan 10<;1ithai han no thco quy dinh tai Thong tu
200/20 14/TT-BTC ngay 22112/2014 cua BQ tai chinh.

- Cac khoan d~u nr vao Cong ty lien ket dang duoc hop nhat theo phuong phap gia
g6c ma chira hop nhat theo phuong phap von ChLISo' hiru, do do chung toi khong xac
dinh duoc anh huang cua van d~ nay d€n Bao cao tai chinh hop nhat caa T6ng cong ty.

Nguyen nhan: Do tai thoi diem ngay 30/6/20] 6, T6ng cong ty dang thuc hien viec
ban giao tai san nr cong ty TNHH NN M'TV sang Cong ty c6 phan sau c6 ph~n h6a va
chua thuc hien xong quyet to an c6 phan hoa voi co quan co tham quyen.

6.2 Nhiing nhiin tiJ anh huting din hoat d{Jng san xulit kinh doanh cua Tang ciing ty
trong nom bdo cdo

a) y~u ta thuan lQ'i:

- La doanh nghiep duoc thanh l~p tren co So' c6 phan h6a doanh nghiep Nha mroc,
T6ng cong ty duoc k~ thua toan bQ nang luc san xuAt kinh doanh, bQ may ciing nhu
thirong hieu "T6ng cong ty 36" - mot thuong hieu manh cua BQ Quoc phong va da
co ch6 dung vtrng chac tren thi twang;

- Duoc sir quan Him chi dao, h6 tro giup d5' cua lanh dao BQ Quoc phong, cac BQ, cac
co quan chirc nang h6 tro giup d5' T6ng cong ty trong qua trinh hoat dong, t<;10dicu
kien cho T6ng cong ty duoc tham gia cac du an, cong trinh co gia tri Ian;

- Sau c6 phan h6a, T6ng cong ty dap trng cac dieu kien v~ 10<;1ihinh doanh nghiep
trong viec tham gia dAu thau cac du an co nguon von tir cac t6 chirc nuoc ngoai (nhir
World bank, ADB,v,v ... );

- BQ may lanh dao cua T6ng cong ty 6n dinh, can bQ va nguoi lao dong neu cao tinh
than dean ket phat huy duoc truyen thong t6t dep "anh bQ dQi cu H6", lire luong vfi
trang nhan dan va don vi anh hung lao dong;

- Thuc hien ch~ dQ chinh sach d6i voi nguoi lao dong diroc d<1ydu, d~c biet la viec thang
quan ham sy quan, nang luong va phien quan ham, nang Iuong nguoi lao dong, ill do
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hrc hrong lao dong yen tam cong tac gAn b6 voi sir phat trien cua doanh nghiep;

- SlJ ph6i hop chat che trong cong viec giua cac bQ phan trong toan T6ng cong ty;

- Xay dung va thirc hien y tlnrc nr giac, tinh than trach nhiem cua CBCNV trong cong viec
va nhiem vu diroc giao, dat hieu qua cong viec cao hon so voi cac nam tnroc day.

b) y~u t6 kho khan:

- SlJ canh tranh gay g~t cua cac doanh nghiep cung nganh nghe;

- Thi tnrong bitt dong san phat trien khong 6n dinh;

- CO' ch~ thi tnrong canh tranh di~n bien ngay cang phirc tap, Nha nuoc that chat d~u
tu cong trong khi nguon von cho san xuat kinh doanh gap ritt nhieu kh6 khan do d6i
tac no nhieu, ngan hang han mire von vay, gia ca thi tnrong bien dong, khong 6n
dinh nen anh huang d~n heat dong san xuat kinh doanh cua T6ng cong ty.

7. Vi th~ cua T&ng cong ty so vrri cac doanh nghi~p khac trong cimg nganh

7.1 Vi thi cua Tang ding ty trong ngank

T6ng cong ty c6 th~ manh truyen thong, thi cong hang nghin cong trinh trong linh VlJC

thi cong xay dung cac cong trinh, dan dung, cong nghiep, giao thong, thuy loi, thuy dien,
nhiet dien; d~u tu kinh doanh bitt dong san, d~u tu theo hop d6ng BOT; san xuat co khi, van
tai; ra pha born min, v~t lieu n6; voi IIlC luong thi~t bi hien dai diroc nhap khau true ti~p tir
cac mroc tien tien tren th~ gioi nhu: My, Nhat, Dire, ... Tir hieu qua dat diroc tren khap moi
mien cua T6 quoc, T6ng cong ty 36 1£1doanh nghiep d~u tien duoc Dang uy Quan SlJ Trung
Vong, BQ Quoc phong tin nrong thi diem thanh cong mo hinh quan ly "Cong ty trach nhiern
hlru han mot thanh vien" d~u tien trong BQ Quoc phong va hien da duoc nhan rong trong cac
doanh nghiep quan doi. Thirong hieu T6ng cong ty 36 da c6 uy tin cao trong linh VlJC xay
dung Viet Nam va quoc t~, da diroc cac nha dau nr trong va ngoai mroc danh gia cao.

V oi IIlC hrong 16n can bQ c6 chuyen men, trinh dQ cao g6m can bo ky sir, kien true
sir va cong nhan ky thuat lanh nghe duoc dao tao chinh quy o' trong va ngoai mroc, tich
luy diroc nhieu kinh nghiem du kha nang quan ly va t6 chirc thi cong, dac biet qua viec
thi cong cac cong trinh doi hoi irng dung cong nghe thi cong hien dai ky thuat phirc tap
theo tieu chuan quoc te.

Trai qua hon 20 narn xay dung va tnrong thanh, ngay nay T6ng cong ty 36 1£1mot
trong nhtrng doanh nghiep xay dung hang d~u cua Viet Nam, duoc biet den vira 1£1mot
nha thau 16n, vira 1£1nha d~u tu bitt dong san c6 uy tin, nha dau tu DlJ an BOT trong
diem, d6ng g6p khong nho VaG SlJ phat trien kinh t€ ditt nuoc va thirc hien an sinh xa hoi.

Chuyen nghiep va nang dong, T6ng cong ty 36 da khang dinh ducc the manh cua
mot don vi hang d~u trong thi cong xay dung, duoc SIl tin nhiern cua cac chu d~u nr, va tro
thanh mot d6i tac tin c~y d6i voi nhieu nha d~u tu nuoc ngoai dang tim co hQi d~ d~u nr
VaGViet Nam.

T6ng cong ty da duoc Nha mroc tang thuong 1 Huan chuong Lao Dong hang nhi, 8
Huan chuong Lao Dong hang Ba, nhieu B~ng khen cua Thu nrong Chinh Phu, BQ Quoc

19



phong, BQ Giao thong Van tai, Cup yang "Doanh nghiep tieu bi€u Viet Nam", Cup vang
thuong hieu va nhan hieu, Giai thuong Doanh nghiep HQi nhap va PhM trien, ISO yang
tieu bieu v.v ... , dac biet t~p th€ T6ng cong ty 36 nam 2013, dong chi Dai ta Nguyen Dang
Giap -T6ng Giam doc nam 2010 vinh du duoc Nha nuoc phong tang danh hieu Anh Hung
Lao DQng.

7.2 Triin vong ph tit triin cua nganh xily dung

Trong cac narn vira qua, nganh xay dung phai d6i mat voi nhieu kh6 khan, thach
thirc. Suy thoai kinh t~ th~ gioi do khung hoang no cong a chau Au c6 di~n bien phirc
tap, kh6 hrong. 6 trong mroc, lam phat cao, gia ca nguyen v~t lieu tang cao, thi tnrong
chimg khoan sut giam, thi tnrong b.lt dong san tram lang, lai suat cao ... da tac dong tieu
ClJC den hoat dong cua nganh xay dung.

C6 th€ thay, nam 2016, nganh xay dung Viet Nam da c6 nhtrng trien vong kha quan

hon, thu hut duoc nguon von dftu tu true ti~p nuoc ngoai (FDI), t~p trung chu yeu nr Nhat

Ban, Han Quoc, Singapore, Dai Loan, Trung Quoc, EU, Hoa Ky va Canada. Trong do,

Nhat Ban duoc du dean la mot trong nhirng nha dftu nr hang dftu vao nuoc ta. Tir nay toi

2020, Viet Nam cftn thu hut khoang 202.000 ty d6ng/nam d€ phat trien ha tang giao thong

van tai va khoang 125.000 ty dong/nam cho cac du an ha tang dien. D€ nganh xay dung c6

th€ t~n dung hieu qua nhirng co hoi se den trong nam 2016, cac doanh nghiep cftn hoc hoi

va phat trien, sir dung cong cu quan tri hien dai d€ tang sire canh tranh. Doanh nghiep cftn

tham gia cac hiep hoi, cong dong va nghiern chinh tuan thu cac quy tac img xu kinh doanh

trong cong dong. Ngoai ra, viec nang cao chat luong nguon nhan IlJC va cong nghe thi

cong, san xuat nguyen nhien lieu xay dung cling la nhtrng yeu cau cap bach cua nganh nay.

Nhtr vay, trong thai gian toi, doanh nghiep can thuc d~y SlJ tin cay, tang cuong

hop tac va thirc hien t6t nhirng giai phap da d€ ra. C6 nhu vay, nganh xay dung moi phat

trien ben vtrng viec san xuat, kinh doanh va tao duoc vi the, yuan len canh tranh trong

khu VlJC, cling nhu quoc t~.

Ngoai ra, viec thuc hien dong bQ cac giai phap thao gO' kh6 khan cho thi tnrong

b.lt dong sari g~n voi thuc hien chien hroc phat trien nha a quoc gia, d~c biet la nha a xa

hci da dat duoc k~t qua quan trong, vira giup cho thi tnrong b.lt dong san phuc h6i tich

ClJC, vira giup cho nguoi thu nhap thap sorn duoc cai thien ch6 a.

8. Chinh sach d6i vo'i nguiri lao dQng

8.1 sa luirng nguoi Lao d{Jng trong Tang cong ty

Tinh d~n ngay 05110/2016, toan T6ng cong ty c6 gftn 10.000 laD dong.
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Bang 6: Co d.u lao dong theo trinh dQva tinh chat cong viec.
,

S61U'(;mg,
Iii Co·du lao dQng

Nam Nfr

Phan theo trinh dQ h9C v~n:

1. Tren D<;tih9C 13 5

2. D<;tih9C 519 273

3. Cao dang 101 28

4. Trung dp 124 38

5. Cong nhan ky thuat 388 42

6. Lao dong pho thong 6532 1937

Phan theo phan cong lao dong:

1. HQi dong quan tri 5 0

2. Ban Giam d6c 6 0

3. Lao dong quan ly 116 45

4. Lao dong true tiep 7703 2297

5. Lao dong gian ti~p 746 187

(Nguon: TCT36)

8.2 Chinh sach dao tao, luong thuong, tro cap...

•:. Chinh sach ti~n luong

Chinh sach hrong va phan phoi thu nhap cua T6ng cong ty dam bao dan chu, cong
bang va cong khai.

T6ng cong ty tra hrong tuan thu theo nguyen t~c phan phoi theo lao dong. Nguoi
lao dong duoc huong che dQ dai ngo dung voi nang hrc, vi tri cong viec va dong gap d6i
voi Tong cong ty. Ch€ dQ luong cua T6ng cong ty diroc quy dinh de dam bao dQ gian
each gitra cac cap bac, chirc vu va vi tri lam viec trong T6ng cong ty. Quan diem cua Ban
lanh dao la tra hrong va phan phoi thu nhap phai that su la dong luc khuyen khich, dong
vien nguoi lao dong khong ngung phan d.lu tang nang suat lao dong, chat IUQ'ngcong tac,
hoan thanh t6t nhiern vu duoc giao.

T6ng cong ty cung gan chinh sach tien luong voi chinh sach tinh gian lao dong, nrng
buoc thay d6i co cau, nang cao chat hrong lao dong. T6ng cong ty co chinh sach dai ngQ
khuyen khich d6i voi lao dong co trinh dQcong nghe ky thuat cao va trinh dOquan ly gioi.

Quy tien hrong sau khi trfch l~p cac quy theo quy dinh cua T6ng cong ty phu hop
voi quy dinh cua Nha mroc duoc phan ph6i true tiep cho ngiroi lao dong lam vice trong
Tong cong ty. Khong dung quy tien hrong de sir dung VaG cac muc dich khac.

Thu nhap binh quan cua nguoi lao dong nam 2015 la 7.271.000 dong/nguoi/thang
va nam 2016 du kien 7.540.000 dong/nguci/thang.
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.:. Chinh sach ti~n thuong

Nguon tien thuong cua T6ng cong ty trich tir nguon 19i nhuan phan pho: hang nam,

Hinh thirc khen thuong: Tuy thuoc vao tinh hinh thuc hien k~ hoach san xuat kinh
doanh T6ng cong ty c6 th~ thuong theo dinh ky nhu quy, 6 thang, ca nam; thuong danh
hieu thi dua; thuong nhan dip l€, t~t; thirong thanh tich dQt xuat, xuat sac ... cho nhtmg t~p
th~, ca nhan nguoi laG dong trong T6ng cong ty lam viec c6 nang suat, chat Iuong cao, c6
thanh tich dQt xuat, xuat s~c trong SXKD va thuong cho t~p th~, ca nhan khac c6 dong
g6p thanh tich cho don vi hoan thanh k~ hoach SXKD .

•:. Chinh sach dao tao

D6i voi lao dong tuyen moi: D~ c6 th~ nam b~t nhanh, tiep can ngay voi cong viec,
T6ng cong ty giao cac phong ban, cac don vi true thuoc c6 lao dong tuyen moi cir can bQ
c6 trinh dQ kern cap, huang d~n, ... tai dia diem lam viec.

Dao tao nang cao tay nghe: D~ suodung t6i da nguon nhan lire, nang cao chat hrong lao
dong, hieu qua cong viec, phong T6 chirc lao dong phoi hop voi cac Phong, ban CO' quan,
don vi thuong xuyen thuc hien cong tac dao tao, phat trien nguon nhan luc.

9. Chinh sach cA tire

T6ng cong ty tien hanh tra c6 tire cho c6 dong khi kinh doanh c6 la:i va da: hoan thanh
nghia vu nQP thue va cac nghia vu tai chinh khac theo quy dinh cua Phap luat, Dai hoi c6
dong thuong nien se quyet dinh tY l~ c6 tire tra cho c6 dong dua tren de xuat cua HQi dong
Quan tri, k~t qua kinh doanh cua nam hoat dong va phuong huang hoat dong kinh doanh cua
nam toi.

Tnroc nam 2016, T6ng cong ty v~n hoat dong theo mo hinh cong ty TNHH MTV
nen khong thuc hien chia c6 tire. Sau khi c6 phan h6a, T6ng cong ty se thirc hien chi tra c6
tire theo dung quy dinh cua Phap luat,

10. Tinh hinh hoat dQng tal chinh,

10.1 Cdc chi tieu co' ban

.:. Trich khau hao TSClJ

Viec ghi nhan tai sari c6 dinh va khau hao tai sari c6 dinh duoc thirc hien theo chuan
m\IC k~ toan va quy dinh hien hanh cua Nha mroc.

D6i voi tai san c6 dinh hfru hinh, T6ng cong ty hien dang ap dung phirong phap khau
hao duong thang, chinh sach khau hao ap dung duoc thuc hien nhat quan voi nam tnroc.
Mire khau hao cu th~ nhir sau:

Bang 7: Kh~u hao tai san c6 dinh

Thiri gian kh~u hao (nam)Loai titi san

Nha cira va vcfttkien true 10 - 25

May m6c va thi~t bi 10 - 15

________J~h.l!.~g_!~~~_y~~__!~~'.!£~)'~~~~~...__ __..__._____.........._.__?::::} Q __ ___._____ ..
Thi~t bi, dung cu quan ly 2 - 10

(Nguon: TCT36)
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.:. Thanh todn cdc khodn no ttin h an

Tong cong ty luon thanh toan d~y du va dung han cac khoan no va khoan vay, khong
e6 ng qua han .

•:. Cdc khoiin phai npp theo lu{lt ttinh

T6ng cong ty thtrc hien nghiem tuc viec n9P cac khoan thue va cac khoan phai n9P khac
theo quy dinh cua Nha nuoc.

Bang 8: S6 du cac khoan phai n9P theo luat dinh
Don vi tinh: VND

Thue Gia tri gia tang ?:?9L.~??:??~(?:~?9:)J?:??~)_C) l.Q:)g_?:~_?~:~89
-Th~rth~llh~pdoallh~ghi~p 8.486.496.654 5.173.757.536 1.068.481.453
Th~€th~~h~pc~~hft~ 286.048.318 80.694.681 28.193.856
Th~~t~i~g~y~~ 36.228.716 105.569.842 856.940.882Th~rllh~d~t:-ti~~th~·~··d~t····- - - - ·················································5.901:000····································26~392:sii
-Th-~rkh~c-------------------- ···s-4:410:126--- 57:366:0~iO-------31-0:-89 8.169

............... ~-..-.---.-.- -...................................................................................... . _ .•........

Phi, l~ phi va cac khoan phai
n9P khac 8.126.965 26.829.565 865.142.248

Chi tieu 01/01/2015 31/1212015 30/612016

Tong cong 16.778.786,563 13.258.503.608
(Nguon: BCTC h9P nhdt kiem toan ndm 2015 va BCTC h9P nhdt giai doan ban

nien sodt xet nam 2016 TCT36)

(*)Thui Gia tri gia tang co gia tri dm fa do T6ng cong ty n9P thica cho Nha nuac .

•:. Trich l{lp cac quy: Viec trieh lap quy cua T6ng cong ty twin thu theo dung quy dinh
cua Phap luat,

Bang 9: S6 du cac quy

Kho3D muc

Dan vi tinh: VND

31/12/2014 3016/201631/1212015

_Q~y9.~I:!.!I:!:2h~!!E.i~~ 39:.?1.?:~.?9..:.§<?~ ?9.050.~..1?.: 119 _ _ .
_~5' d~' ~h0!!K!~!_~b_~~_~m__ __ m_________mm__ .... .........._m_m__ __ m_____m_.mm_m____ ..____________mm________ __ .

Quv khen thuang phuc lqi 19.919.247.833 33.183.942.137 2.432.876
(Nguon: BCTC h9'P nhdt kiem toan ndm 2015 va BCTC h9P nhdt ban nien sodt xet nam

2016 TCT36)

10.2 Tang dtr n(l vay

Trong nam 2014 va 2015, do Slr dung dong von mot each linh hoat va hieu qua, cac
khoan vay deu duoc T6ng cong ty tra dung han.

Bang 10: Cac khoan vay qua cac nam
D ' h N hi VNDan vi tin Vf{1 in

01/01/2015 31112/2015 3016/2016

Chi tieu Ghi tr] Qua han Gia tr] Qua han Gia tr] Qua han

Yay ngan han 848.832.810 0 676.149.743 0 672.133.854 0
Yay dai han 260.082.579 0 881. 721.540 0 952.804.901 0

(Nguon: BCTC h9P nhdt kiim toan nam 2015 va BCTC h9P nhdt ban nien sodt xet nam 2016 TCT36)
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10.3 Cdc khoan n!J'phtu thu, phiii trti
a. Cdc khodn n(J'phiii thu

Bang 11: Cac khoan phai thu qua cac nam
Don vi tinh: Nghin VND

TT Khoan muc 0110112015 31112/2015 3016/2016
I Phai thu ng~n han 2.181.714.402 2.005.172.782 1.819.461.470
1 Phai thu khach hang 1.757.664.234 1.500.634.690 1.034.952.790
2 Tra tnroc cho nguoi ban 141.157.258 260.719.247 505.221.628
3 Phai thu noi b9 ngan han - 176.639 -
4 Cac khoan phai thu khac 282.892.908 243.642.206 279.287.052
II Phai thu dai han 56.772.573 8.766.332 -
1 Phai thu dai han cua khach hang 56.772.573 8.766.332 -

(Nguon: BCTC h9'P nhdt kiem todn ndm 2015 va BCTC h9'P nhdt ban nien sodt xet nam
2016 TCT36)

b. Cdc khoan n(J'phiii tra
Bang 12: Cac khoan phai tra qua cac nam

TT Khoan muc 0110112015 31112/2015 30/6/2016
I NO' phai tra ng~n han 3.119.675.912 3.291.842.224 4.295.080.736
1 Phai tra nguoi ban ngan han 1.251.614.149 1.401.548.715 1.373.577.879
2 Nguoi mua tra ti~n tnroc ngan han 608.770.641 737.260.350 1.642.004.511
3 Thu~ va cac khoan phai n9P Nha mroc 16.778.787 - 13.258.504
4 Phai tra nguoi lao dong 95.475.622 53.635.388 29.196.235
5 Chi phi phai tra ngan han 31.887.426 39.951.415 102.966.818
6 Doanh thu chua thuc hien ngan han - - 3.750.000
7 Phai tra ngan han khac 246.397.229 350.112.671 458.190.501
8 Vay va no thue tai chinh ngan han 848.832.810 676.149.743 672.133.855
9 Quy khen thuong phuc 19i 19.919.248 33.183.942 2.433
II Phai thu dai han 858.138.709 1.823.625.375 1.139.804.503
1 Phai tra nguoi ban dai han 304.234.391 291.999.665 -
2 Ngiroi mua tra tien truce dai han - 383.254.798 -
3 Phai tra dai han khac 293.821.739 266.649.372 186.999.602
4 Yay va no thue tai chinh dai han 260.082.579 881. 721.540 952.804.901

DO'n vi tinh: Nghin VND

(Nguon: BCTC h9'P nhdt 2015 va BCTC h9'P nhdt ban nien sodt xet nam 2016 TCT36)
10.4 lJau ur tili chinh

Bang 13: Dau tu tai chinh
DO'n vi tinh: VND

Bao cao tai chinh hop nh~t
TT Khoan muc 0110112015 3111212015 30/612016

D§u tu tai chinh ng~n han
1 Dau nr tai chinh ngan han 16.594.898.400 - -

Dau tu tai chinh dai han
1 Dau tir vao cong ty lien doanh, lien ket - 9.000.000.000 106.380.897.626
2 Dau nr gap van vao don vi khac 18.800.000.000 67.320.000.000 -

Tong cong 18.800.000.000 76.320.000.000 106.380.897.626
(Nguon: BCTC h9P nhdt kiem toan ndm 2015 va BCTC h9P nhdt ban nien soat xet

nam 2016 TCT36)
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Tai ngay 0110112015, s6 du khoan d~u tu tai chinh ngan han cua Cong ty la
16.594.898.400 d6ng. Day la khoan tien gui e6 ky han cua cong ty tai Ngan hang Cong
tlnrong Vi~t Nam (Vietinbank).

Cdc chi tieu tai chinb chu yiu
Bang 14: Cac chi tieu tai chinh chu yeu

1 Chi tieu v~ kha nang thanh toan

Nam
2014

Nam
2015TT Chi tieu DVT

..............................H.~~9!h~ph!2~P pg~ph.Sl:p .
H~ s6 thanh toan nhanh

L~n .........LJ) J29:5
Lan 0,86 0,78

2 Chi tieu v~ co du von

...........................tI.~s.9mN:g(I9.~g..!~i...s.*~........
H~ s6 Nq/V6n chu sa hfru

% .9L§~ ...9),9~
% 1.093,61 l.544,23

__J____GBL~&l!_ytg~pgJ\!~hg<;tt.st9Pg_____mm._ ___. ..

. yQpgq~9:yh~pg!<?p1<:h9 ...............................yQ~g 4. 1 ......4,)]
Doanh thu thuan/Tong tai san binh quan L~n 0,82 0,77

4 Chi tieu v~ kha nanz sinh loi~_.: I =-=:::_::=-c c.: : : -=.=.c..::_.:.:.:::.:.,:> =.:=.=.: : ..cc.=._ _......................................................................._j _._ _ .__ __.__ _ ._.._.. __ _ _ _.

J::I.~S.9)giPh~~p sau thu€/Doanh thu thuan % 1,28 1,21

tlt~9Jgighy~ps.9:~!h~~!y9P~h4s.qh~pjphqy~p oc~...................! 2,57~~'-~~ _

____ &_s6 19'1~l!~~s.~_':l._!h_~~!I2_pg!~Ls.~p__p!Phq~~p ......._____ % L95 __ 9224_
H~ so Ioi nhuan tir hoat dong kinh doanhiDoanh thu thu~n % 1,53 1,71

(Nguon: BCTC kidm toan h9P nhdt nam 2015 cua T6ng cong ty 36)
n.ru san
11.1 Tai siin c8 dinh:

Bang 15: Danh muc tai san e6 dinh cua T6ng cong ty (tinh den 31112/2015)

Don vi tinh: VN£J

31112/2015 Ty I~ % Ghi tr]
TT Tai san conl~ilNguyen

Nguyen gia Gia tr] con I~i gia

I TSCD hiru hinh 611.104.152.080 277.618.417.406 45,43%

1 Nha cira, v~t kien true 189.227.812.340 170.100.590.124 89,89%

2 May m6c thiet bi 257.325.142.405 73.261.648.863 28,47%
.., Phuong tien van tai 161.962.988.437 33.190.124.081 20,49%.)

4 Thi€t bi quan ly 2.588.208.898 1.066.054.338 41,19%

II TSCD vo hinh 418.300.000 240.522.511 57,50%

1 Phan m~m k€ toan 418.300.000 240.522.511 57,50%

T6ng cong 611.522.452.080 277.858.939.917 45,44%

(Nguon: BCTC kidm toan h9P nhdt nam 2015 cua T6ng cong ty 36)
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11.2 Tai siin dO'dang dai Itqn
Bang 16: Tai san do dang dai han

Don vi tinh: VND
Khoan muc 31112/2014 31112/2015 30/612016

Dv an 23 Phan BQi chau 70.612.745.865

Dir an 55 Dinh C6ng 202.810.636.706 441.724.161.199 38.624.841.448

Du an ehung cir B6 Giang Vo - 94.226.033.951 16.009.065.774

Du an dau tu cua C6ng ty BOT
36.71 106.129.155.302 1.026.064.081.241 -

TAng cong 379.552.537.873 1.562.014.276.391 54.633.907.222
~(Nguon: BCTC kiem todn h9'Pnhdt 2015 va BCTC ban nien soat xet h9'Pnhdt nam 2016

TCT36)

12. K~ hoach kinh doanh, lQ'i nhuan va c6 tire Dam ti~p theo

.:. Ki hooch kinh doanh, IfJ'i nhu{m cua rJng ciing ty

Bang 17: K~ hoach kinh doanh, loi nhuan, c6 tire nam tiep thee

D . ti h N ht VNDon VI zn . {gl tn

6 thang cu&i nam 2016 (*) Nam 2017

% tang % tang
Chi tieu giam so vO'i giam so v6'i

K~ hoach K~ hoach
nam 2015 nam 2016

(**) (**)

V6n di~u l~ 430.000.000 - 1.000.000.000 -

Doanh thu thuan 1.612.727.273 - 3.360.923.636 -

Loi nhuan sau thu~ 20.406.760 42.241.993 -

Ty l~ loi nhuan sau -
thue/Doanh thu thuan

1,27% - 1,26%

Ty 1~loi nhuan sau -
thu~/V 6n di~u 1~

4,75% - 4,22%

C6 tire 4,3 % - 8,8% -

(Nguon.Nghi quyet DHDCD zan thu 1ngay 25/5/2016 TCT36)

Ghi chu

(*): Nghi quyet DHDCD zan thtc 1 ngay 25/5/2016, TCT 36 chi at ra ki hoach cho 6
thang cu6i nam 2016.

(**): Do thai gian at so sanh khong dong nhdt nen khong tinh % tang giam.
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Can crr d~ dat duoc k~ hoach lQi nhuan va ca nrc neu tren:

Tlmg cong ty 36 la doanh nghiep IOn trong khoi cac doanh nghiep hoat dong trong Iinh
V\l'Cthi cong xay I~p, dll co thi tnrong va tao duoc thirong hieu vtrng chac trong nhieu nam
qua, Vi vay, T6ng cong ty xay dung k~ hoach loi nhuan va c6 tire tren co sa gitt vtrng thi
tnrong truyen thong va 6n dinh sari luong sari xuat. Ben canh do, cac hop dong dll ky ket
va cac hop dong dang thuc hien cling mang lai doanh thu va 19i nhuan 6n dinh cho T6ng
cong ty, cu th~:

- Tinh toi thai diem 30/6/2016, tong gia tri hop dong dang thuc hien va hop dong dll
ky k~t la hon 5.000 ty dong.

Trong 6 thang dau nam 2016, tong doanh thu cua T6ng cong ty dat hon l.305 ty
d6ng, Trong 6 thang cuoi nam, T6ng cong ty tiep tuc trien khai dong bQ cac giai phap d~
nang cao hieu qua hoat dong, dam bao hoan thanh k~ hoach nam 2016 dll d€ ra cua T6ng
cong ty, cu th~ nhtr sau:

- Dfry manh cong tac marketing d~ mo rong thi twang va ky k~t cac hop dong g6i dau
cho cac nam tiep theo.

- On dinh va nang cao ch~t hrong bQ may quan ly, dQi ngu cong nhan ky thuat, tang
cirong trach nhiem, ky cuong, ky luat trong lao dong, tao ra bo may co tinh chuyen
nghiep d~ phat trien thuong hieu, nang cao vi the, sire canh tranh va hieu qua.

- PhM huy th~ manh truyen thong, mo rong va phat trien thi tnrong theo huang da
dang hoa san pham, da dang hoa cac hinh thirc huy dong von, cac hinh thirc hop tac
dau tu va kinh doanh trong do chu trong nang cao nang IlJC sari xuat, dfry rnanh viec
thtrc hien dau tu cac du an bat dong san, cac du an BOT.

- Xay dung va dira VaG thuc hien mot each n€ nep cac quy che t6 chirc va heat dong
cua T6ng cong ty. Tang cuong kiem tra kiern soat nham lanh manh va minh bach hoa
cac hoat dong cua T6ng cong ty d~ phat huy sire manh t~p the, noi luc va baa dam
quyen 19i cua c6 dong.

- K~ hoach tang von dieu l~: Ngay 30/11120 16, tai DHDCD b~t thuong da thong qua
viec tang von dieu l~ trong nam 2017 nr 430 ty dong len 1.000 ty dong thong qua
phat hanh c6 phieu cho c6 dong hien hiru.

13. Thong tin v~ nhirng carn k~t nhung chira thuc hien ciia ta chirc dang ky giao djch

T6ng cong ty 36 thay d6i phan von g6p tai Cong ty TNHH BOT Quoc lQ 6 (V6n di€u
1~ 374.000.000.000 dong) tir 18% len 40% (tuong duong 149.600.000.000 dong) theo
hinh thirc nhan chuyen nhuong them phan von gop nr cac thanh vi en gop von khac. Tuy
nhien, T6ng cong ty dll gop du 18% von dieu nhung viec nhan chuyen nhuong von g6p
moi thuc hien duoc mot phan, dat 30 ty dong, D~n thai diem 30/6/2016, tong von gop la
97.320.000.000 dong, s6 con lai T6ng cong ty cam k~t hoan t~t viec nhan chuyen nhuong
trong nam 2017.

14. Djnh huong va chien hroc ph at tri~n san xu§t kinh doanh

a. Djnh hutrng

Sau c6 phan h6a tiep tuc xay dung phat trien T6ng cong ty thanh T6ng cong ty
xay l~p chuyen nganh, tro thanh mot T6ng cong ty hang dau trong linh VlJCxay
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dung cua Viet Nam;

D6ng thai, chuyen d6i manh me sang vai tro la chu delu tu kinh doanh cac dir an
bfrt dong san va BOT.

Phat huy cao dQ nguon lire d~ nang cao nang luc canh tranh, nang cao uy tin va
thuong hieu T6ng cong ty a trong mroc va nuoc ngoai,

Thirc hien sap xep lai va t6i uu hoa co cau, d~ quan Iy va sir dung co hieu qua von
cua Nha delu tir, mang lai loi ich cao nhat cho c6 dang va doanh nghiep.

b. Chi~n luoc phat tri~n

Xay dung thuong hieu T6ng cong ty 36 - CTCP la mot thuong hieu manh, vira la
nha thau vua la chu dau nr, phat trien toan dien trong linh V\l'Cxay lap va xay dung
co sa ha tang, dam nhiern va thi cong tron goi cac du an Ian;

Tap trung phat trien thi tnrong trong mroc va tung buoc mo rong sang thi tnrong
xay lap Lao va Campuchia;

V~ san pham: Phat trien da dang hoa san pham. Uu tien cho viec phat trien cac
san pham truyen thong da khang dinh duoc thi phan va san pham co tinh cong
nghe, k5' thuat cao. Nghien ciru phat trien cac linh V\l'Cdelu tu kinh doanh moi ma
T6ng cong ty co tiem nang va loi the nhu delu nr phat trien cac du an bfrt dong san,
dir an BOT.

v~th] truong: Dfry manh cac hoat dong v~ tiep thi nham quang ba thuong hieu
va cac san pham cua T6ng cong ty tren thi twang. Th\JC hien t6t chinh sach chat
hrong d6i voi khach hang d~ duy tri va phat trien thuong hieu, thi phan. Phat huy
moi nguon lire, dfry manh hoat dong d6i ngoai, lien doanh, lien ket voi cac d6i tac
trong va ngoai mroc d~ phat trien cac du an tiem nang.

V~ khoa hoc cong ngh~: Dfry manh phong trao sang kien cai tien k5' thuat, hop ly
hoa san xuat d~ d6i moi cong nghe trong san xuat kinh doanh nharn tao ra nhieu IQ'i
nhuan. Thuong xuyen cap nhat, nghien ciru, irng dung cac tien bQ khoa hoc cong
nghe tren the gioi.

v~d~u to': Tiep tuc delu tu mua sam cac thiet bi chuyen nganh hien dai, mang tinh
d6i moi cong nghe. Thong qua viec delu tu d~ tiep can va lam chu duoc nhtrng
phirong tien, thiet bi hien dai theo huang phat trien cua khoa hoc k5' thuat tien tien
tren the gioi, d6ng thai cling dao tao duoc dQi ngii can bQ k5' thuat va cong nhan
lanh nghe, dap trng yeu cau phat trien cua T6ng cong ty.

V~ tai chinh: Quan ly chat che chi phi, dam bao Slr dung nguon von co hieu qua; minh
bach nang cao nang luc tai chinh, dam bao phat trien lien tuc, 6n dinh, vtrng chac.

15. Cac thong tin, cac tranh chftp ki~n tung lien quan trri TAng cong ty

Tai thai diem l~p Bao cao tai chinh 30/6/2016, T6ng cong ty dang con tranh chap
d6i voi 2 vu kien, thong tin nhu sau:

D6i voi cong trinh thuy dien Narn Mo - chu delu tu la Cong ty c6 phan T6ng cong
ty Phat trien nang Iuong Nghe An (EDCNA) hien tai da hoan thanh dira VaG Slr dung.
Tuy nhien, chu dau tu khong thuc hien quyet to::111 cong trinh. T6ng s6 du phai thu va
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phai tra tren Bao cao tai chinh tai thoi c1i~m 30/6/2016 lien quan d€n cong trinh nay l~n
hrot la 39,530.495.826 d6ng va 18.001.520.092 dong. Theo ban an So' tham s6
04IKDTM-ST ngay 25/4/2016, Toa an Nhan dan thanh pho Vinh - tinh Nghe An da
tuyen: Buoc EDCNA phai thanh quyet toan cong trinh xay dung Thuy Dien Nam Mo d6i
voi Hop d6ng xay dung s6 17/HDXD-SVC-P2 ngay 221l2/20 10 va HQ'p dong xay dung
s6 01l20111HDXD-BVC-P2 ngay 24/02/2011 voi T6ng cong ty 36 va thanh toan s6 tien
con lai 47.898.486.962 dong, lai suat 4.864.844.320 dong nhung duoc d6i tnr s6 ti~n
phat cham tien d('> 1.543.276.293 dong. Sau khi d6i tnr nghia VI), EDCNA phai thanh
toan cho T6ng cong ty 36 s6 ti~n 51.220.055.087 dong, Khong chap nhan yeu cau cua
T6ng cong ty 36 d6i voi s6 tien 6.175.070.767 dong phan lai suat qua han. D€n thai diem
l?p bao cao tai chinh, hai ben tiep tuc lam viec d~ giai quyet 0-c~p xet xu' cao hon.

Ngay 12/9/20 16, tai ban an phuc tham s6 14/20 16/KDTM-PT cua T6a an nhan
dan tinh Nghe An, da giai quyet duoc viec tranh chap hop dong xay dung gitra hai ben va
dang trien khai viec thi hanh an. CI) the. EDCNA phai thanh roan cbo T6ng cong ty 36 -
CTCP s6 ti~n 53.652.596.473 dong (Nam muoi ba ty. SQU tram ndm muoi hai trieu. ndm
tram chin muoi SQU nghin, b6n (ram bay 1111wi ba dong). Hien nay. Chi Cl)Cthi hanh an
thanh pho Vinh - Nghe An dang lam cac thu t\1C va ra quyet dinh d@ thu h6i tien tir
EDCNA v~ cho T6ng cong ty 36.

D6i voi khoan vay Ngan hang TMCP Nha Ha N('>i (nay la Ngan hang TMCP Sai
Gon - Ha Noi (SHE)), s6 du tai 30/6/20] 6 la 137.870.675.770 dong, hien dang c6 tranh
chap nhir sau:

+ Ngay 06/5/2015, SHB da c6 don khoi kien len Toa an Nhan dan quan D6ng Da,
thanh pho Ha Noi v~ viec yeu cau T6ng cong ty 36 thanh toan cho SHS s6 tien con no
170.967.837.273 dong (trong do, no goc la 137.870.675.770 dong va no lai trong han la
29.407.048.768 d6ng, nolai phat qua han tinh d€n 01/6/2015 la 3.690.112.735 dong).

+ Ngay 26/4/2016, T6a an Nhan dan quan Dong Da, thanh pho Ha Noi da c6 ban an So'

tham s6 04/2016/KDTM-ST v~ V\1kien tren, then do: Thuc t€ SHS chi giai ngan cho T6ng
cong ty 36 vay s6 ti~n 94.616.973.870 dong, T6ng cong ty 36 da thanh toan 6.923.250.000
dong, s6 no g6c con lai chi la 87.693.723.870 dong. Viec tfnh no g6c len d€n 137.870.675.770
dong do SHB nhap tien lai vao g6c la trai quy dinh phap lu?t va quy che cho vay cua Ngan
hang nen khong c6 Co' sO-chap nhan, D6i voi tien lai phai tra, T6a an ap dung muc lai suat binh
quan lien Ngan hang qua cac thoi ky va mire lai suat Co' ban do Ngan hang Nha mroc cong b6.
Theo do, tong tien Wi con phai tra tinh d€n ngay Toa an xet XLI' So' tham ngay 26/4/20] 6 la
43.721.544.419 dong, T6ng cong ty 36 con phai tra cho SHB tinh d€n ngay 26/4/2016 theo
ban an la 13l.415.268.289 dong (bao g6m ca goc va lai). T6ng cong ty 36 con phai ti€p tuc
chiu Iai cua s6 tien no g6c k~ nr ngay tiep theo ngay xet XLI' So' tham cho d€n khi tra xong no
g6c theo lai suat Co' ban cua Ngan hang Nha nuoc tai thoi diem tra no cho d€n khi tra no xong.
D€n thai diem l?p bao cao, hai ben ti~p t\1Clam viec d~ giai quyet 0-dp xet xu cao hon.
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Ngay 30/9/2016, tai ban an phuc th~m s6 91120161KDTM-PT cua Toa an nhan dan thanh
ph6 Ha NQi, dff giai quyet duoc viec tranh chap hop dong tin dung giira hai ben va dang trien
khai viec thi hanh an. Cu th~, T6ng cong ty 36 - CTCP c6 trach nhiern thanh to an cho
SHB s6 tien 136.000.000.000 dong (M(Jt tram ba muoi SQU tj; dong). Tinh den thai diem
11110/2016, T6ng cong ty 36 d5 tra duoc 104.000.000.000 dong (M(Jt tram Iinh bc5n tj;
dong). Hien, T6ng cong ty 36 dang trien khai d~ tra n6t s6 tien can lai cho SHB.

II. QUAN TRJ CONG TY

1. Co' du, thanh phan va hoar dQng cua HQi d6ng quan tr]
.:. Danh sach HQi dang Quan tr]

j

TTi Chirc vu

_J__itrg~y_~~!=.?~~gQ.i_~p I Chil tich HDQT kiem T6ng Giam d6c dieu hanh

___~_lIig~~~~y!~JE~!! ....! rrt ':~_~i~~;;;;:~~~~Q~~~_;;i~;~_~;;~=~_~~-'~....__.....
__}J~g~Y~~Ih~~Q~~~g!Ih~~yi~~H9i<!2~gQ~~p~~L<!i.~~h~~
4~g~y~~~~~gIh~~~iIh~~hY}~~Ii9i<!2~gQ~~~~~t<!i~~h~~
5 iNguy~n Dang Trung ! Thanh vien H9i dong Quan tri dieu hanh

(1) Ong Nguyen Dang Giap - Chii tjch HQi dang quan tr] kiem TAng Giarn dBc

Gioi tinh: Nam

Ngay sinh:

Nai sinh:

Quoc tich: Viet Nam

16/6/1954

Nghe An

Dan toe kinh

Noi dang ky h9 khau thuong tru hien nay: se 92, Pharn Ngoc Thach, phuong Trung TV,
quan Dong Da, Ha NQi.

Chung minh thir SQ s6: 03 025078 dp ngay: 15/8/2015 tai T6ng C\lC Chinh trio

Dien thoai lien he: 04.35332471

Trinh dQ chuyen mon: Cir nhan Luat

Clnrc vu dang narn gitr tai t6 chtrc dang ky giao dich: Chu tich HDQT kiem T6ng Giarn d6c

Chirc vu dang nam giit tai cac t6 chirc khac: Khong

Qua trinh cong tac:

Thoi gian DO'n vi cong tac Chu'c V\l

01/1972-02/1972 DOM Hucln luyen 22, Quan khu 4 Chi~n SI

03/1972-04/1972 Truong dao tao lai xe Quan khu 4 HQc vien

05/1972-06/1975 Binh tram 14, DOM 559 Chi~n sy lai xe

07/1975-12/1986 C35, DOM 576 (Xavanakhet, Lao) Lam nhiern vu quoc t~
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Thoi gian Don vi cong tac Chli'cv\I

0111987-0411990 Lfr doan 394, BD 11 Tro 1;'v~t nr xe may

0511990-0711992 Tr?m T02, BD 11 Tram truong

08/1992-08/2001 Cong ty 665, BD 11 DQi twang

09/2001-09/2003 Xi nghiep 37, Cong ty 665, BD 11 Ph6 Giam d6c

10/2003-02/2006 Xi nghiep 36, Binh doan 11 Giarn d6c

03/2006-08/2011 Cong ty 36, Binh doanl l Giam d6c

09/2011- 24/5/2016 T6ng cong ty 36/BQP Chu tich kiem Tong Giam d6c

25/5/2016 - nay T6ng cong ty 36 - CTCP Chu tich HDQT kiem T6ng
Giarn d6c

Hanh vi vi pham Phap luat: Khong

S6lugng c6 phan sa hiru: 6.889.300 c6 phan, chiem 16,02%

Trang do:

./ Sa hiru ca nhan: 9.300 c6 phan, chiem 0,02%

./ Sa hftu dai dien: 6.880.000 c6 phan, chiem 16% (Duoc uy quyen dai dien
cho phan von Be> Quoc phong d~u tu vao T6ng cong ty 36 - CTCP).

Sa htru cua nguoi co lien quan:

Quan h~
Cac khoan Quy~n lQi

S51U'Q11g Ty I~ ng d5i voi mau thu~n
TT HQten vOl ngurri

(c6 phan) TCT vOl lQi ich
khai (%)

TCT

1 Nguyen Thi Thu An Con gai 5.100 0,012 Khong Khong

2 Nguyen Thi Thu Ha Con gai 2.200 0,005 Khong Khong

3 Nguyen Dang Trung Em trai 113.000 0,26 Khong Khong

4 Nguyen Dang Thuan Em trai 156.200 0,36 Khong Khong

5 Nguyen Dang Hi~u Em trai 22.600 0,05 Khong Khong

6 Nguyen Dang HUng Em trai 81.100 0,19 Khong Khong

Cac khoan no d6i voi t6 chirc dang ky giao dich: Khong

Thu lao va 19i ich khac nhan duoc ill t6 chirc dang ky giao dich:

- Thu lao theo nghi quyet DHDCD ap dung voi Chu tich HDQT
- Luong chi tra cho T6ng Giarn d6c T6ng cong ty 36 - CTCP

Loi ich lien quan d6i voi t6 chirc dang ky giao dich: Khong
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(2) Ong Nguy~n Van Hi~n - Thanh vien HQi dc3ng quan tr]

Gi6i tinh: Nam

Ngay sinh:

Nai sinh:

13/1111965

Nghe An

Quoc tich: Vi¢t Nam Dan tQc:Kinh

Noi dang ky hQ khau thuong tni hien nay: Lo s6 1 Khu B duong Nguyen Tuan, quan
Thanh Xuan, Ha NQi

Chung minh thu SQ s6: 040065000046 ccip ngay 03/07120 15 tai Cue CS DKQL cu tru
va DLQG v~ dan cu.

Dien thoai lien he:

Trinh dQ chuyen mon:

04.38581154

Quan y sy, Cir nhan kinh t~

Chirc vu dang nam giu tai t6 chirc dang ky giao dich: Thanh vien HQi dong quan tri

Chirc vu dang nam giu tai cac t6 clurc khac: Chu tich HDQT Cong ty c6 phan Xay l~p va
Thuong mai Truong LQc

Qua trinh cong tac:

ThOi gian Don vi cong tac Chfrc vu

01/1984 - 07/1987 H9C vien tnrong quan y 1 H9C vien

08/1987 - 09/1997 Cong tac tai cong trinh 75886. Xay Sy quan qua~ y
dung benh vien 108 Phong hau can

10/1997 - 0912010 Cong tac tai Cong ty c6 phan d~u tu & Truong phong hanh
Xay l~p Thanh An 665 - Binh doan 11 chinh kiem phong

dich vu thiet bi

10/2010 Nghi hiru

1012010 - nay
Cong ty c6 phan Xay l~p va Thuong mai Chu tich HDQT kiem
TruongLQc T6ng Giam d6c

5/2016 - nay T6ng cong ty 36 - CTCP Thanh vien HDQT

Hanh vi vi pham Phap luat: Khong

So hrong c6 phan so hfru: 14.152.200 cA ph~n, chiem 32,910
/0

Trong do:

./ SO-hiru ca nhan: Khong co

./ So htru dai dien: 14.152.200 c6 phan, chiem 32,91% (Dai dien phan von Cong
ty C6 phan Xay l~p va Thuong Mai Truong LQc d~u nr vao T6ng cong ty 36 -
CTCP).
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Sa hiru cua nguoi c6 lien quan: C6

Quan h~ se hrong Ty l~ Cac khoan Quyen lQi
TT HQ ten vOi nguot nQ'd6i vOi mau thu~n voi

khai (eB phan) (%) TCT lQiich TCT

1 Nguy€n Dang Giap Anh trai 9,300 0,02 Khong Khong

2 Nguyen Dang Trung Em trai 113.000 0,26 Khong Khong

3 Nguyen Dang Thuan Em trai 156.200 0,36 Khong Khong

4 Nguyen Dang Hi~u Em trai 22.600 0,05 Khong Khong

5 Nguyen Dang HUng Em trai 81.100 0,19 Khong Khong

Cac khoan no d6i voi t6 chirc dang ky giao dich: Khong

Thu lao va 19i ich khac nhan duoc ill t6 chirc dang ky giao dich:

- Thu lao theo nghi quyet DHDCD ap dung voi thanh vien HDQT

Loi ich lien quan d6i voi t6 chirc dang ky giao dich: Khong

(3) Ong Nguyen Thanh Giang - Thanh vien HDQT kiern Ph6 TAng Giarn d6c

Gim tinh:

Ngay sinh:

Nai sinh:

Quoc tich: Viet Nam

Nam

04/0911960

B~c Giang

Dan toe: Kinh

Noi dang ky hQ khau thuong tru hien nay: S6 112 - A49, Thinh Quang, Dong Da, Ha NQi

Chung minh thu nhan dan s6: 012478879 dp ngay: 10/3/2002 tai: Cong an TP Ha NQi

Dien thoai lien h~:

Trinh dQ chuyen mon:

04.35332471

Ky sir xay dung

Chirc vu dang narn gin tai t6 chirc dang ky giao dich:

- Thanh vien HDQT kiem Ph6 T6ng Giam d6c

Chirc vu dang nam gin tai cac t6 chirc khac:

Qua trinh cong tac:

Khong

ThOi gian Don vi cong tac Chirc vu

1211983-0211990 Binh doan 11 Tro I;' ky thuat

0311990-0411992 Xi nghiep 89, T6ng cong ty xay dung II D<)itnrong 8<)i 4

0511992-1211993 Cong ty Xay I~p 87, T6ng cong ty xay D<)i tnrong 8<)i thi cong cong
dung II trinh

01/1994-05/1995 Cong ty Xay l~p 87, T6ng cong ty xay Truong phong K~ hoach - San
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Thoi gian Don vi cdng tac Chrrc vu

dlJI1gII xuat

06/1995-05/1996 C6ng ty xs, lip 87, TCT XD II Ph6 Giam d6c

06/1996-07/1999 Phong K~ hoach d~u tir, Binh doan 11 Tro Iy ky thuat

09/1999-09/2002 Binh doan 11 Ph6 phong K~ hoach D~u ill

10/2002-10/2004 Binh dean 11 Truong phong K~ hoach D~u ill

11/2004-08/2008 C6ng ty 56, Binh doan 11 Ph6 Giam d6c

09/2008-08/2011 C6ng ty 36, Binh doan 11 Ph6 Giarn d6c

09/2011- 24/5/2016 T6ng c6ng ty 36/BQP Ph6 T6ng Giam d6c

25/5/2016 - nay Tong c6ng ty 36 - CTCP Thanh vien HDQT kiem Ph6
T6ng Giam d6c

Hanh vi vi pham Phap luat: Khong

S6luQ11g c6 phan so hiru: 2.588.200 cA phan, chiern 6,020
/0

Trang do:

./ S6 hfru ca nhan: 8.200 c6 phan, chiem 0,02%

./ S6 hiru dai dien: 2.580.000 c6 phan, chiem 6% (Duoc uy quyen dai
dien cho phan von BO Quoc phong d~u tu vao T6ng cong ty 36 - CTCP).

S6 htru cua nguoi co lien quan: Khong

Cac khoan no d6i voi t6 chirc dang ky giao dich: Khong

Thu lao va IO'iich khac nhan diroc tir t6 chirc dang ky giao dich:

Thu lao theo nghi quyet DHDCD ap dung voi thanh vien HDQT
Luong chi tra cho pho T6ng Giam d6c T6ng cong ty 36 - CTCP.

LO'i ich lien quan d6i voi t6 chirc dang ky giao dich: Khong

(4) Dng Nguy~n Dang Thuan - Thanh vien HDQT kiern Ph6 TAng Giam d6c

Gioi tinh: Nam

Ngay sinh:

Nai sinh:

0611111978

Nghe An

Quoc tich: Viet Nam Dan toe: Kinh

Noi dang ky hO khau thuong tni hien nay: S6 6, ngo 102, T6 33, phuong Dai Kim,
Hoang Mai, HN

Chung minh thu SQ s6: 040078000026 cap ngay: 12/1112013 tai CI,lCcanh sat DKQL
cu tru va DLQG v€ dan cu

Dien thoai lien he: 04.3533 2471

Trinh dO chuyen mon: Ti~n sy kinh t~.

Chirc vu dang nam gitr tai t6 chirc dang ky giao dich:

- Thanh vien HDQT kiern Pho T6ng Giam d6c
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Chirc vu dang nam giir tai cac t6 chirc khac: Giam d6c Cong ty 36.67

Qua trinh cong tac:

ThOi gian DO'n vi cong tac Chrrc vu

1112002 - 812003 Xi nghiep 36, Binh doan 11 Nhan vien kinh t~

9/2003 - 12/2003 Truong Quan su Quan Khu III HQc vien
0112004 - 9/2006 Xi nghiep 36, Binh dean 11 TrQ' ly tai chinh

10/2006 - 9/2009 Cong ty 36, BD 11 TrQ' ly phong tai chinh

10/2009 - 9/2011 Xi nghiep 63, Cong ty 36, Binh Ph6 Giam d6c
doan 11

10/2011-1112011 Xi nghiep 63, T6ng cong ty Ph6 Giam d6c
36IBQP

1212011 - 512012 Cong ty 36.70, T6ng cong ty Quyen Giam d6c
36IBQP

6/2012 - 02/2013 T6ng cong ty 36IBQP Truong phong KHTH

3/2013 - 24/5/2016 Cong ty 36.67 Giam d6c Cong ty 36.67

T6ng cong ty 36IBQP Ph6 T6ng Giam d6c T6ng cong ty
36IBQP

25/5/2016 - nay Cong ty 36.67 Giarn d6c Cong ty 36.67

T6ng cong ty 36 - CTCP Thanh vien HDQT kiem Ph6 T6ng
Giam d6c T6ng cong ty 36 - CTCP

Hanh vi vi pham Phap luat: Khong

So luong c6 phan sa htru: 2.736.200 cB phan, chiern 6,36%

Trong do:

./ Sa htru ca nhan: 156.200 c6 phan, chiem 0,36%

./ Sa htru dai dien: 2.580.000 c6 phan, chiem 6% (Duoc uy quyen dai dien
cho phan von B('>Quoc phong d~u nr van T6ng cong ty 36 - CTCP).

a uu cua nguoi co Ienc uan: 0

Quan h~ S&lm.mg Ty l~ Cac khoan Quy~n l«;rimau
TT Ho ten VOl ngurri

(eB phan)
nQ'd&ivoi thu~n voi lQi ich

khai (%) TCT TCT
1 Nguyen Dang Giap Anh trai 9.300 0,02 Khong Khong

2 Nguyen Dang Trung Anh trai 113.000 0,26 Khong Kh6ng

3 Nguyen Dang Hi~u Anh trai 22.600 0,05 Kh6ng Kh6ng

4 Nguyen Dang HUng Anh trai 81.100 0,19 Kh6ng Kh6ng

C'

Cac khoan no d6i voi t6 clnrc dang ky giao dich: Khong
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Thu lao va loi ich khac nhan duoc nr t6 clnrc dang ky giao dich:

- Thu lao theo nghi quyet DHDCD ap dung voi thanh vien HDQT
- Luong chi tra cho Ph6 T6ng Giam d5c T6ng cong ty 36 - CTCP

Loi ich lien quan d5i voi t6 clnrc dang ky giao dich: Khong

(5) Ong Nguy~n Dang Trung - Thanh vien d~ng quan tr] kiern Ph6 TBng Giarn d6c

Gioi tinh: Nam

Ngay sinh:

NO'i sinh:

Quoc tich: Vi~t Nam

6/6/1970

Ngh~An

Dan toe: Kinh

NO'i dang ky ho kh~u thuong tru hien nay: PI0l- H3A Thanh Xuan, Nam Thanh Xu an,
HaNOi

Chung minh thir nhan dan s5: 08 046 800 clip ngay: 15/7/2015 tai: T6ng cue Chinh
trifQDNDVN

Dien thoai lien he: 04.35332471

Trinh do chuyen man: Cir nhan kinh t€, Ky su xay dung

Chirc vu dang nam gitr tai t6 chirc dang ky giao dich:

- Thanh vien HDQT kiem Ph6 T6ng Giam d5c

Chirc vu dang nam giir tai cac t6 chirc khac: Giam d6c Cong ty 36.66

Qua trinh cong tac:

ThOi gian Don vi cong tac Chirc vu

1011991- 7/2004 DQi 18, Cong ty 665 Nhan vien kinh te

8/2004 - 9/2007 Xi nghiep 36, Binh doan 11 DQi pho dQi 18

10/2007 - 9/2009 Xi nghiep 63, Cong ty 36, Ph6 Giarn doc
Binh doan 11

10/2009 - 8/2011 Cong ty 36, Binh doan 11 Truong phong D1J an Dau thau
2011 - 24/5/2016 Cong ty 36.66 Giam doc Cong ty 36.66

T6ng cong ty 36IBQP Truong phong D1J an D~u th~u
25/5/2016 - nay Cong ty 36.66 Giam doc Cong ty 36.66

T6ng cong ty 36 - CTCP Thanh vien HDQT kiem Ph6
Tong Giarn d6c T6ng cong ty
36 - CTCP

Hanh vi vi pham Phap luat: Khong

So luong c6 phan so hfru: 113.000 cB phan, chiem 0,26%

Trong do:

../ S6 hiru ca nhan:

../ S6 hiru dai dien:
113.000 c6 phan, chiem 0,26%

o c6 phan, chiern 0%
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Sa htru cua nguoi co lien quan: Co

Quan h~
Cae khoan Quy~n IQi

SBlm;mg Ty I~ nq' dBi vo; mau thuiln
TT Hqten vo'i ngrroi

khai (eB ph An) (%) TCT vrri IQi ieh

TCT

1 Nguyen Dang Giap Anh trai 9.300 0,02 Kh6ng Kh6ng

2 Nguyen Dang Thuan Em trai 156.200 0,36 Kh6ng Kh6ng

3 Nguyen Dang Hi~u Anh trai 22.600 0,05 Kh6ng Kh6ng

4 Nguyen Dang HUng Anh trai 81.100 0,19 Kh6ng Kh6ng

Cac khoan no d6i voi t6 clnrc dang ky giao dich: Khong

Thu lao va loi ich khac nhan diroc ill t6 clnrc dang ky giao dich:

- Thu lao theo nghi quyet DHDCD ap dung voi thanh vien HDQT
- Luong chi tra cho Pho T6ng Giam d6c T6ng cong ty 36 - CTCP

LO'i ich lien quan d6i voi t6 clnrc dang ky giao dich: Khong

2. Ban ki~m soat

TTi HQ va ten Chtrc vu
;

1 irr~n Ngoc Lanh TlUUIl~ Ban Ki€m soat

2 :N~Uy'~llTu~n Anh Thanh vien Ban Ki€m soat
...........~ !Nguy~n Phuong Thao Thanh vien Ban Ki€m soat

(1) Ong Tran Ngoc Lanh - Truong Ban Ki~m soat

Gi6'i tinh: Nam

Ngay sinh:

NO'i sinh:

Quoc tich: Viet Nam

10/611970

Thai Binh

Dfm toe: Kinh

Nai dang ky he) khau thuong tru hien nay: S692, T6 1B, Van Quan, Ha Dong, Ha Ne)i

Chung minh thir nhan dan s6: 017468371 dp ngay 18/7/2013 tai: Cong an TP Ha Noi

Dien thoai lien he: 04.35332471

Trinh de) chuyen men: CU nhan kinh t€
Chirc vu dang nam gitr tai t6 chirc dang ky giao dich: Truong Ban Ki€m soat

Chirc vu dang nam giir tai cac t6 chirc khac: Khong
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Qua trinh c6ng tac:

Thoi gian Don vi cong tac Chirc VI}

1011998 - 2/2004 Phong Tai chinh, C6ng ty 665, Nhan vien tai chinh
Binh doan 11

3/2004 - 7/2004 Xi nghiep 897, C6ng ty 56 Phu trach tnrong ban Tai chinh

8/2004 - 2/2005 Xi nghiep 897, C6ng ty 56 Ph6 tnrong ban Tai chinh

3/2005 - 8/2008 Xi nghiep 897, C6ng ty 56 Truong ban Tai chinh

9/2008 - 11/2011 Xi nghiep 897, T6ng c6ng ty 36 Tnrong ban Tai chinh

12/2011 - 512012 C6ng ty 36.97, T6ng c6ng ty 36 Truong ban Tai chinh

6/2012 - 10/2012 C6ng ty 36.97, T6ng cong ty 36 Ph6 Giam d6c

1112012 -7/2014 T6ng c6ng ty 36IBQP Ph6 phong Tai chinh

8/2014 - 24/5/2016 T6ng cong ty 36/BQP Ki~m soat vien

25/5/2016 - nay T6ng c6ng ty 36 - CTCP Truong Ban ki~m soat

Hanh vi vi pham Phap luat: Kh6ng

So hrong c6 phan sa htru: 6.700 cB phan, chiem 0,016%

Trong do:

y' Sa hiru ca nhan: 6.700 c6 phan, chiem 0,016%
y' Sa htru dai dien: 0 c6 phan, chiem 0%

Sa htru cua nguoi c6 lien quan: Kh6ng

Cac khoan no d6i voi t6 chirc dang kY giao dich: Kh6ng

Thu lao va loi ich khac nhan duoc tir t6 chirc dang ky giao dich:

- Thu lao theo nghi quyet £)HDC£) ap dung voi Truong Ban Ki~m soat.

Loi ich lien quan d6i voi t6 chirc dang ky giao dich: Khong

(2) Ong Nguy~n Tuan Anh - Thanh vien Ban Ki~m soat

Giai tinh: Nam

Ngay sinh:

Nai sinh:

011211979

HaN9i

Quoc tich: Viet Nam Dan t9C: Kinh

Noi dang ky h9 kh~u thuong tru hien nay: S6 94, duong Giap Bat, quan Hoang Mai, Ha N9i

Chung minh thu nhan dan s6: 011902899 cApngay: 06108/2012 tai: C6ng an TP Ha N9i

Dien thoai lien he: 04.35332471

Trinh d9 chuyen mon: Cir nhan kinh t~
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Chtrc vu dang nam gifr tai t6 chirc dang ky giao dich: Thanh vien Ban Ki~m soat

Chirc vu dang nam gifr tai cac t6 chirc khac: Kh6ng

Qua trinh c6ng tac:

Thoi ~ian Don vi cong tac Chirc vu
12/2005-04/2006 Xi nghiep Xay dung c6ng trinh 36, Binh Nhan vien kinh t~

doan 11

5/2006 - 7/2011 Cong ty Dim tu Xay l~p &ThuO'ng mai Nhan vien kinh t~
36, Binh doan 11IBQP

0812011-06/2012 C6ng ty 36.64, T6ng cong ty 36IBQP Nhan vien kinh t~

0712012- 24/512016 C6ng ty 36.64, T6ng cong ty 36/BQP Truong ban tai chinh

25/512016 - nay T6ng c6ng ty 36 - CTCP Thanh vien Ban kiem soat

Hanh vi vi pham Phap luat: Kh6ng

S6 hrong c6 phan so htru: 14.800 cB phan, chiern 0,030
/0

Trong do:

./ S6' hiru ca nhan: 14.800 c6 phan, chiem 0,03%

./ S6' htru dai dien: 0 c6 phan, chiem 0%
S6' hiru cua nguoi co lien quan: Khong

Cac khoan no d6i voi t6 chirc dang ky giao dich: Kh6ng

Thu lao va IO'iich khac nhan duoc tir t6 chirc dang ky giao dich:

- Thu lao theo nghi quyet DHDCD ap dung voi Thanh vien Ban Kiem soat,

LO'i ich lien quan d6i voi t6 chirc dang ky giao dich: Kh6ng

(3) Bit Nguyen Phuong Thao - Thanh vien Ban Ki~m soat

Giai tinh: Nfr

Ngay sinh:

NO'i sinh:

30/511991

HaNQi

Quoc tich: Viet Nam Dan toe: Kinh

NO'i dang ky ho khau thuong tru hien nay: Lang Thirong, D6ng Da, Ha NQi

Chung minh thu nhan dan s6: 012822351 dp ngay: 24/8/2005 tai: C6ng an TP Ha NQi

Dien thoai lien he: 04.3533 2471

Trinh dQ chuyen mon: Cir nhan tai chinh ngan hang

Chirc vu dang nam gifr tai t6 chirc dang kY giao dich: Thanh vien Ban Ki~m scat

Clnrc vu dang nam gifr tai cac t6 clnrc khac: Khong
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Qua trinh cong tac:

Thiri gian Don vi cong tac Chirc vu

04/2014-04/2016 Cong ty ill vfrn thiet k~ 36.69, T6ng Nhan vien k~ toan
cong ty 36/BQP

0512016 - 24/5/2016 Phong D~u ill, T6ng cong ty 36IBQP Nhan vien

25/5/2016 - nay T6ng cong ty 36 - CTCP Thanh vien Ban ki€m soat

Hanh vi vi pham Phap luat: Khong

S6 hrong c6 phan s6 httu: 0 c6 phan, chiem 0%

Trong do:

./ S6 htru ca nhan: 0 c6 phan, chiem 0%

./ S6 hiru dai dien: 0 c6 phan, chiem 0% .
S6 hiru cua nguoi co lien quan: Khong

Cac khoan no d6i voi t6 chirc dang ky giao dich: Khong

Thu lao va loi ich khac nhan duoc ill t6 chirc dang ky giao dich:

- Thu lao theo nghi quyet DHDCD ap dung voi Thanh vien Ban Ki€m scat.

Loi ich lien quan d6i voi t6 chirc dang ky giao dich: Khong

3. T6ng Giam dac va cac can bQquan ly

Chtrc V\I

1 i Nguyen Dang Giap rr6ng Giam doc

2 I Nguyen Thanh Giang ~h6 T6ng Giam d6c

3 i Nguyen Dang Thuan ~~~!9~g9.i~!~9.?~ ...

__ ~_ ! __~J!;~Y_~~__~~~f.t!£~~g ._..__ i~h~!9~g_gi~!~ 9.?~....._____. _.__

5 ' Doan Minh Tufrn ~~~!9~ggi~1!?~?~

.........._? ,=~_ ~~ T~~x..... . ~.~~!9.~g Q.i..~1~ ..9..?~ .
;

__.?J_!£~~~~~_________J~~_~ ...!9.~g.9.~~~~~_?~ ..__ __

8 I vu Xuan Sac tK~to an tnrong

(1) Ong Nguyen Dang Giap - T6ng Giarn dac

Ly lich diroc trinh bay tai phan n.(l) - Ly lich HQi dong quan tri

(2) Ong Nguyen Thanh Giang - Pho T6ng Giarn dac

Ly lich duoc trinh bay tai phan n.(2) - Ly lich HQi dong quan tri

(3) Ong Nguy~n Dang Thuan - Pho T6ng Giam dac

Ly lich duoc trinh bay tai phan n.(3) - Ly lich HQi dong quan tri
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(4) Ong Nguy~n Dang Trung - Ph6 T6ng Giam d6c

Ly lich duoc trinh bay tai phan 1I.(4) - Ly lich HQi d6ng quan tri

(5) Ong Doan Minh Tuan - Ph6 T6ng Giam d6c

Gi6i tinh: Nam

Ngay sinh:

NO'i sinh:

Quoc tich: Viet Nam

18/5/1959

Thai Binh

Dan toe: Kinh

NO'i dang ky hQ khau thuong tru hien nay: xa Lien Ninh, Thanh Tri, Ha NQi

Chung minh thu SQ s6: 84144163 do T5ng C\lC Chinh tri QDND Viet Nam cap.

Dien thoai lien h~: 04.35332471; 0903443997

Trinh dQ chuyen man: Ctr nhan, Chinh tri cao cftp

Chirc vu dang nam gift tai t5 chirc dang ky giao dich: Ph6 Tong Giarn d6c

Chirc vu dang nam gift tai cac t5 clnrc khac: Khong

Qua trinh cong tac:

ThOi gian Don vi eong hie Ch.revu
04/1978-08/1981 d8. EI02, D08, Quan doan 1 Chien sy
09/1981-10/1984 Truong Sy quan luc quan 1 H9C vien
1111984-9/1986 e584, [432, Quan khu 3 Trung G(>itnrong
10/1986-11/1989 Phong chinh tri, D42, Quan khu 3 Tro Iy thanh nien
12/1989-08/1991 Ban CHQS, Ti~n Hai, Thai Blnh Tro Iy t6 chirc
09/1991-1111994 H9C vien Chinh tri Quan SlJ H9C vien
12//1994-06/1996 dl, Ii}'239, BC C6ng binh D pho Chinh tri
07/1996-11/1999 Lfr 239 C6ng binh Tro Iy Chinh tri
12/1999-1112001 Lfr 279 C6ng binh Tro Iy t6 chirc
12/2001-07/2002 D 1, ltr 279 C6ng binh D ph6 Chinh tri
08/2002-03/2003 C6ng ty 491, Binh doan 11 Tro Iy Chinh tri

04/2003-08/2003 C6ng ty 491, Binh doan 11 Ph6 Giarn G6c v~ Chinh tri

09/2003-09/2004 C6ng ty 665, Binh doan 11 Ph6 Chu nhiem Chinh tri

10/2004-03/2006 Xi nghiep 36, Binh doan 11 Ph6 Giam G6c v~ Chinh tri

04/2006-08/2011 C6ng ty D~u nr Xay I~p& Thuong rnai 36, Ph6 Giam G6c
Binh doan 11

09/2011- 512016 Tong c6ng ty 36/BQP Ph6 T6ng Giam G6c

6/2016 - nay T6ng c6ng ty 36 - CTCP Ph6 T6ng Giam G6c

Hanh vi vi pharn Phap luat: Khong

So hrong c5 phan sa hiru: 8.700 c6 phan, chiern 0,02%

Trong do:

./ Sa htru ca nhan: 8.700 c5 phan, chiem 0,02%

./ Sa hiru dai dien: 0 c5 phan, chiem 0%
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C'a uu cua nguor co ien quan: 0

Quan h~ vo'i S&lmrng Ty I~ Cac khoan n<)'Quyen l<)'imau
TT Hqten d&ivoi TCT thu§n VOl Iqinguoi khai (e& phan) (%) ichTCT

1 Doan ThuHa Con gai 2.300 0,005 Khong Khong

Cac khoan no d6i voi t6 clnrc dang ky giao dich: Khong

Thu lao va 19i ich khac nhan diroc tir t6 chirc dang ky giao dich:

- Luong chi tra cho Ph6 Tong Giam d6c T6ng cong ty 36 - CTCP

Loi ich lien quan d6i voi t6 chirc dang ky giao dich: Khong

(6) Ong Tr§n Van Thuy - Ph6 Tang Giarn <lac

Gi6i tinh:

Ngay sinh:

Nai sinh:

Quoc tich: Viet Nam

Nam

09/8/1957

Nam Dinh

Dan toe: Kinh

Noi dang ky hQ khau thuong tru hien nay: S6 79, t6 52, phuong Khuong Mai, quan
Thanh Xuan, Ha NQi

Chung minh thir nhan dan s6: 82383781 do T6ng cue Chinh tri QDND Viet Nam cap

Dien thoai lien he: 04.35332471

Trinh dQ chuyen mon: Ky sir xay dung

Chtrc vu dang nam gifr tai t6 chirc dang ky giao dich: Ph6 T6ng Giam d6c

Chirc vu dang nam gifr tai cac t6 clnrc khac: Khong

Qua trinh cong tac:

ThOi gian Don vi cong tac Chirc VI)

06/1974-03/1975 Cld3e271 Quan khu Tri Thien Hu~ Chien sy

04/1975-10/1977 HQc vien van h6a Quan khu 4 Chien sy

11/1977 -10/1982 HQc vien ky thuat quan SlJ HQc vien

11/1982-07/1985 C16lfr 394 Binh doan 11 Ca tnrong

08/1985-12/1989 D3 hr 386 Binh dean 11 Co tnrong

01/1990-06/1991 C5 CTI Xi nghiep 386 Binh doan 11 DQi tnrong DQi 5 Cong
tnrong 1

07/1991-05/1996 CTI Cong ty 524 Binh dean 11 Chi huy tnrong

06/1996-08/2002 Xi nghiep 55 Cong ty 524, Binh do an Giam d6c
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ThOi gian Don vi cong tac Chirc v\l
11

09/2002-08/2003 Cong ty 524, Binh doan 11 Ph6 Giam doc

09/2003- 08/2008 Cong ty 56, Binh doan 11 Ph6 Giam d6c

0912008- 08/2011 Cong ty 36, Binh dean 11 Ph6 Giam doc

09/2011 - 512016 T6ng cong ty 36IBQP Ph6 T6ng Giam d6c

6/2016 - nay T6ng cong ty 36 - CTCP Ph6 T6ng Giam doc

Hanh vi vi pharn Phap luat: Khong

S6 IUQ11gc6 phan sa htru: 9.100 c6 phan, chiem 0,02%

Trong do:

./ Sa hiru ca nhan: 9.100 c6 phan, chiem 0,02%

./ Sa htru dai dien: 0 c6 phan, chiem 0%
Sa hiru cua nguoi c6 lien quan: C6

Quan he Cac Quyen loi

voi S61uQ11g Tyl~ khoan no mau thufu1voi
IT Ho ten

nguoi d6i voi 19i ich TCT(c6 phan) (%)
khai TCT

1 Tr~n Thi Thu Huyen Con gai 2.500 0,006 Khong Khong

Cac khoan no d6i voi t6 chirc dang ky giao dich: Khong

Thu lao va 19i ich khac nhan duoc nr t6 chirc dang ky giao dich:

- Luong chi tra cho Ph6 T6ng Giam d6c T6ng cong ty 36 - CTCP

Loi ich lien quan d6i voi t6 chirc dang ky giao dich: Khong

(7) Dng Trftn K~t - Ph6 T6ng Giam dBc
Gioi tinh: Nam

Ngay sinh: 20/3/1959

Noi sinh: Quang Ngai

Quoc tich: Viet Nam Dan t9C:Kinh
Noi dang ky h9 kh~u thuong tru hien nay: 89A, Ly Nam D~, Cira Dong, Hoan Ki~m,Ha N9i.

Chirng minh thir nhan dan s6: 81378401 do T6ng Cue Chinh Tri QDND Viet Nam c~p.

Di~n thoai lien he: 04.3533 2471
Trinh d9 chuyen rnon: Ky sir xay dung, Quan ly kinh t~

Chirc vu dang nam gitr tai t6 chirc dang ky giao dich: Ph6 T6ng Giam d6c

Clnrc vu dang nam gitr tai cac t6 chirc khac: Khong
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Qua trinh cong tac:

ThOi gian DO'Il v] cong tac Clurc vu

10/1976-09/1981 H9C vien Ky thuat Quan str H9C vien

10/1981-09/1982 d14, e551, Hai quan Tro ly tham rmru

10/1982-6/1984 d14, 1ft 394, Binh doan 11 Tro Iy tham rmru

07/1984-03/1988 Xi nghiep 22, Binh doan 11 Tro 1y k~ hoach

04/1988-12/1990 Xi nghiep 56, Binh doan 11 Tro ly k~ hoach

0111991- 04/1995 Cong ty Xay dung cong tlinh56, Binh Truong phong thi cong
dean 11

05/1995-10/1997 Cong ty Xay dung cong trinh 56, Binh Ph6 Gillin d6c
doan 11

11/1997-09/2003 DV an 1A, Binh doan 11 Giam d6c Ban di~u hanh

10/2003-09/2004 Ban qulin ly du an N20, Binh doan 11 Giam doc

10/2004-08/2008 Cong ty 56, Binh doan 11 Giam doc

09/2008-8/2011 Cong ty 36, Binh doan 11 Ph6 Gillin d6c

09/2011- 5/2016 T6ng cong ty 36IBQP PhOT6ng Gillin doc

6/2016 - nay T6ng cong ty 36 - CTCP Ph6 Tong Gillin d6c

Hanh vi vi pham Phap luat: Khong

So hrong c6 phan so hiru: 8.900 cB phan, chiem 0,02%

Trong do:
./ SO'htru ca nhan: 8.900 c6 phan, chiem 0,02%
./ SO'hiru dai dien: 0 c6 phan, chiem 0%

SO'htru cua nguoi c6 lien quan: Khong

Cac khoan no d6i voi t6 chirc dang ky giao dich: Khong

Thu lao va IO'iich khac nhan diroc tir t6 clnrc dang ky giao dich:

- Luong chi tra cho Ph6 Tong Giam d6c T6ng cong ty 36 - CTCP

LO'i ich lien quan d6i voi t6 chirc dang ky giao dich: Khong

(8) 6ng Vfi Xuan S~c - K~ toan trurmg .

Gi6i tinh: Nam

N gay sinh: 0617/1960

Nai sinh: Hai Phong

Quoc tich: Viet Nam Dan toe: Kinh

Noi dang ky hQ khAu thirong tru hien nay: Phong 21, Nha IIC, Khu t~p th€ Binh dean 11,
Nam D6ng, D6ng Da, Ha NQi.

Chung minh thu SQ s6: 82210115 do T6ng Cue Chinh TrV QDND Viet Nam cap,

Dien thoai lien he: 04.3533 2471
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Trinh d<)chuyen mon: CU nhan tai chinh

Chirc vu dang nam gitr tai t6 chirc dang ky giao dich: K~ toan twang

Chirc vu dang nam giir tai cac t6 chirc khac: Khong

Qua trinh cong tac:

Thoi gian Don vi cong tac Chirc VI)

8/1978-1111978 Sir doan 350, Quan khu III Hu§.n luyen tan binh

1111978-8/1979 Cue Chinh tri, Quan doan IV Ti~u d<)itnrong

09/1979-07/1982 TWOng SI quan tai chinh HQc vien
08/1982-03/1994 Phong Tai chinh k~ toan, Binh TrO' ly tai chinh

doan 11

04/1994-09/1997 Cong ty 665, Binh doan 11 K~ toan tnrong

10/1997 -09/2002 Ban quan ly Dv an ADB2-Nl Ha K~ toan tnrong
N<)i-L£;lngSon, Binh doan 11

10/2002-0512004 Binh doan 11 Ph6 phong TCKT

0612004-09/2008 Cong ty 56, Binh dean 11 K~ toan tnrong

10/2008-8/2011 Cong ty 36, Binh doan 11 Chanh van phong

9/2011-04/20 l3 T6ng cong ty 36IBQP Chanh van phong

OS/2013- 5/2016 T6ng cong ty 36IBQP K~ toan twang kiem twang phong
tai chinh k~ toan

6/2016 -nay T6ng cong ty 36 - CTCP K~ toan twang kiem twang phong
tai chinh k~ toan

Hanh vi vi pham Phap luat: Khong

S6 IUQ'Ogc6 phan So' htru: 2.588.700 c6 phan, chiern 6,020
/0

Trong do:

./ So' httu ca nhan: 8.700 c6 phan, chiem 0.02%

./ So' hiru dai dien: 2.580.000 c6 phan, chiem 6% (Duoc uy quyen dai dien
cho phan von B<)Quoc phong dfru nr vao T6ng cong ty 36 - CTCP).

So' htru cua nguoi c6 lien quan: Khong

Cac khoan no d6i voi t6 chirc dang ky giao dich: Khong

Thu lao va IO'iich khac nhan duoc tir t6 clnrc dang ky giao dich:

- Luong chi tra cho K~ toan twang T6ng cong ty 36 - CTCP

LO'i ich lien quan d6i voi t6 clnrc dang ky giao dich: Khong

4. K~ hoach tang cirong quan tr] cong ty

Trong b6i canh toan cfru h6a, khu vue h6a, hoi nhap kinh t~ th~ gioi ngay cang sau
rong nhu hien nay; truce S1,l' thay d6i sang loai hinh doanh nghiep hoan toan moi va tro
thanh t6 chirc dang ky giao dich, thi yeu cfru tang cuong quan tri cua T6ng cong ty cang
tro nen het sue c§.p bach.
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Song song voi viec xay dung h~ thong Quy che quan tri nQi bQ (nhu Quy che T6
chirc va heat dong cua Tong cong ty, Quy che Quan ly hoat dong tai chinh, Quy che Quan
ly cac don vi hach to an phu thuoc, ...) din cir cac quy dinh cua Phap luat va nhu c~u thirc
ti6n, T6ng cong ty se tung buoc nghien ciru ap dung BQ nguyen t~c quan tri cong ty cua T6
chirc Hop tac va Phat trien (OECD) va cac thong 1~quoc t€ nham: Tao di~u kien phat huy
quyen cua c6 dong, d5i xu binh d~ng giira cac c6 dong, nang cao vai tro cua cac ben co
quyen loi lien quan (bQ may quan Iy T6ng cong ty - c6 dong - nguoi 1ao dong), d~ cao
trach nhiem cua HDQT, dam bao tinh minh bach va ch~t luong cong b5 thong tin.

D~ dat duoc cac muc tieu d~ ra, HDQT dang nhanh ch6ng trien khai cac nhiem vu da:
duoc DHDCD nam 2016 giao. Cu the:

- Thuc hien t6 chirc lai bo may toan T6ng cong ty d~ phu hop voi loai hinh doanh
nghiep moi sau c6 phan h6a.

- T6 chirc cho can bQ quan ly tham gia cac kh6a hoc, chuang trinh dao tao trong va
ngoai mroc nham nang cao kien thirc, trinh dQ, k5' nang quan tri doanh nghiep.

- Tang cuong cong tac ki~m soar, quan tri chi phi, quan tri tai chinh va phap che,
thuong xuyen d5i chieu cong no, c6 bien phap quyet liet thu h6i cong no d~ c6 von
phuc vu san xuat kinh doanh va bao toan von.

- Xay dung dQi ngu can bQ du nang hrc, trinh dQ phan tich cac tin hieu va quy luat thi
tnrong, dira ra canh bao nham giam thieu rui ro anh huong d€n SlJ phat trien cua
T6ng cong ty.

- Truong h?p Thanh vien H~QT va BKS khong dap irng du tieu c~u~ong thai
gian toi Tong cong ty cam ket thuc hien kien toan lai theo quy dinhT

~thang -1/ nam 2016 ~
OOfbl)~lillEN.THEO PHAp LuAT f16'
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